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EXECUTIVE SUMMARY
Volunteer Tourism has become a growing trend within the past decades. Hereby, the
tourist contributes a time of her/his holiday to volunteer, often with the intention ‘to give
something back’. A popular form of volunteering which has emerged is working at an
orphanage. While a lot of research has been done in the area focusing on the volunteer
tourist, volunteer tourism in an orphanage is still an under-researched area, even
though various organisations are calling for an end of this form of volunteer tourism.
Geographically, the focus lies in Cambodia, although it is a global challenge known in
other destinations such as Nepal and Uganda as well.
The aim of this study was to identify responsible and irresponsible volunteer practices
in Cambodian orphanages in order to make practical recommendations and consider
whether this form of volunteering can be continued responsibly or not. The author
conducted an extended literature review, based on the findings of which a framework
has been developed to assess responsible and irresponsible practices of orphanage
volunteer placements. In this phase, four areas of practices have been disclosed:
International and national guidelines, policies and regulations, other business practices
of sending organisations, the orphanage project and information on the volunteer
placement. In the next step, this framework has been applied through a website content
analysis of nine sending organisations based in the UK. These nine organisations have
been selected in accordance to the three main contributors of volunteer tourism,
namely, NGO’s and charities, universities and schools and commercial tour operators.
The qualitative research revealed that responsible volunteering in Cambodian
orphanages does not exist. Alarmingly, none of the examined nine organisations could
present positive results and therefore responsible practices. Interestingly, the best
scores were achieved within practices having direct impacts on the volunteer.
Additionally, orphanages are an outdated practice that entails negative impacts on
children. Because of this, orphanages do not exist in the ‘developed’ world anymore
and have been replaced by other forms such as smaller more personalised care homes
or foster families. In comparison, NGO’s and charities received the highest overall
result, and commercial tour operators the lowest.
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The research provided insights on responsible and irresponsible practices of sending
organisations and concluded with recommendations in the examined four areas of
practices, which can be beneficial to sending organisations, receiving organisations,
the Cambodian government and organisations aiming at stopping orphanage tourism.
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A NOTE ON TERMINOLOGY
In the following study, an orphan is defined as follows:
“The UNICEF, UNAIDS and USAID joint report on orphan estimates and program
strategies, Children on the Brink […] defines an orphan as a child 0-17 whose mother
(maternal orphans) or father (paternal orphans) or both (double orphans) are dead.
[…] The concept of "social orphans" is sometimes used to describe children whose
parents might be alive but are no longer fulfilling any of their parental duties.” (OVC,
2005)

An orphanage is defined as:
“[A]n institution that ranges from private to public ownership, which provides a place of
residence and refuge to children and minors whose respective parents are unable to
provide them with adequate care.” (Laws.com, 2015)
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1. INDUCTION AND RATIONALE
1.1 INDUCTION
Volunteer Tourism (VT) has experienced a rapid increase over the past decades
(Benson, 2015; Rattan, 2015; Raymond & Hall, 2008). Approximately 1.6 million
people volunteer each year, with expenditures over £1bn.(Wearing & McGehee, 2013).
The industry has experienced an unregulated market exchange, which leads to
neoliberal global capitalism (Conran, 2011).
The profile of sending organisations varies as much as the demographics of volunteers
and projects (e.g.; Benson, 2015; Barbieri, et al, 2012; Lyons, et al., 2012; Tomazos &
Cooper, 2012; Tomazos & Butler, 2010; Conran, 2011; Ellis, 2003). One of the most
popular forms of VT is working in orphanages, on which this study will focus (Farley,
2015).
The civil war in Cambodia between the 1970’s and 1980’s has left marks on society
and development (Farley, 2015). More than 40% of the population live on less than
$2US per day, whereby over 50% of the population is under 25 years (Walk Free
Foundation, 2016; Farley, 2015). In Cambodia, volunteering in an orphanage has
become a ‘must-do’ while travelling (Orphanages not the solution, n.d.). Since 2005,
there has been an alarming increase of orphanages, which might be linked to the
increase of tourism (Walk Free Foundation, 2016; People and Power, 2012; UNICEF,
2011). UNICEF states, the majority of the so-called orphans are not ‘real’ orphans but
have at least one living parent (UNICEF, 2011). But the lack of access to basic needs
drive parents to place their children in orphanages which are considered as a ‘solution’,
even though over 60 years of research have shown negative impacts orphanages can
have on the children’s development (American Gap Association, 2016; Biddle, 2016;
Leaver, 2016; Patience, 2016; Smith, 2016; TSG, 2016; Farley, 2015; Hartman, 2014;
Save the Children, 2012; Everson-Hock, et al., 2011; UNICEF, 2011; Brown, 2009;
Csáky, 2009; Better Care Network & Save the Children, n.d.; CCT, n.d.; Replace, n.d.;
Responsible Travel, n.d.; Sutcliffe, n.d.). Numerous orphanages follow irresponsible
practices. Vulnerable children are placed at risk through the extension of orphanages
and the decrease of children being cared for among their familiar environment.
However, most of the volunteers are unaware of these, thus contribute to the issue.
1
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1.2 RATIONALE
Research has mainly focused on the volunteer, their motives and personal impacts,
which are generally of a positive nature (e.g.; Lyons and Wearing, 2012; Lyons, et al.,
2012; Chen & Chen, 2011; Coghlan & Gooch, 2011; Tomazos & Butler, 2010;
McGehee & Santos, 2005; McIntosh & Zahra, 2007; Simpson, 2004; Broad, 2003;
Brown & Morrison, 2003). Only since the 2000’s voices of critique have been taken
seriously. Those include impacts such as exploitation of the host communities in
various forms, commodification of the sector, romanticising and rationalisation without
further critical approaches by the volunteer (Carpenter, 2015; Taplin, et al., 2014;
Brown 2013; Wearing & McGehee, 2013; Crossley, 2012; Conran, 2011; Palacios,
2010; Canton & Santos, 2009; Guttentag, 2009; Sin, 2009; Theerapapisit, 2009;
Raymond & Hall, 2008; McIntosh & Zahra, 2007; Simpson, 2004). Research of the VT
sector has increased, yet gaps within research of volunteering in orphanages are
highly present (Guiney, 2012).
As responsible tourism stands for minimising negative impacts while positive ones are
being maximised, previous studies have indicated that this is not always the case for
the sector of VT, especially in orphanages. Various larger and smaller organisations
including UNICEF and Save the Children are calling for an end of this form of VT. This
research aims to identify responsible and irresponsible volunteer practices in
Cambodian orphanages in order to make practical recommendations and consider
whether this form of VT could be done responsibly. Therefore, it can provide useful
insights for sending organisations, receiving organisations, the Cambodian
government and organisations, which aim to stop orphanage tourism.
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1.3 AIMS & OBJECTIVES

Aim

The aim of this research is to develop a framework to identify responsible and
irresponsible volunteer practices in Cambodian orphanages in order to make practical
recommendations and consider whether this volunteering can be done responsibly.

Objectives

I.

Review academic and grey literature to identify current responsible and
irresponsible practices of volunteer tourism in orphanages.

II.

Based on the findings from the literature review, develop a framework to assess
responsible and irresponsible practices of orphanage volunteer placements in
Cambodia.

III.

Apply the framework through a website content analysis of volunteer sending
organisations in the UK to assess the responsibility of their practices in
Cambodian orphanages.

IV.

Use findings to make practical recommendations and debate whether this
volunteering can be continued responsibly or not.

3
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2. LITERATURE REVIEW
The following chapter provides a review of existing academic and grey literature about
volunteer tourism, volunteering in orphanages and its impacts with a special focus on
VT in Cambodian orphanages. Thereby, books, journal articles and campaigns,
newspaper articles, blogs and videos were taken into account. To understand
responsible caretaking of children, existing international and national regulations and
guidelines were analysed.

2.1 VOLUNTEER TOURISM
VT increased over the past few decades (Benson, 2015; Rattan, 2015; Raymond &
Hall, 2008). As indicated by Benson (2015), about 550 published articles and five
books, in addition to numerous websites, and newspaper articles exist, whereby the
majority of research has been undertaken post 2000’s (Benson, 2015; Coghlan &
Gooch, 2011; Wearing & McGehee, 2013). This increase of popularity has a strong
correlation with the development of sustainable tourism, which various scholars have
discussed since the 1990’s (Rattan, 2015). Additionally, it has been identified that the
increase of VT bears relation to external impacts which call for ethical action such as
“growing social and environmental issues [...and] disasters such as the 2004 Boxing
Day tsunami” (Wearing & McGehee, 2013, p. 121).
The most widely accepted definition of VT is by Wearing (2001, p.1):
“‘volunteer tourism’ applies to those tourists who, for various reasons, volunteer in an
organized way to undertake holidays that might involve aiding or alleviating material
poverty of some groups in society, the restoration of certain environments or research
into aspects of society and environment”.
However, criticism by various academics, such as Wearing (2001) himself, call for a
narrower definition (Benson, 2015; Brown, 2005; Lyon & Wearing, 2012; McGehee &
Santos, 2005; Rattan, 2015). A key element is the absence of payment (e.g. Brown,
2005; Guttentag, 2009; Mostafanezhad, 2014; Tomazos & Butler, 2009, Tomazos &
Cooper, 2012). Considerably, volunteers are paying sending organisations for their
experience; expenses are often higher than for a common holiday (Tomazos & Butler,
4
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2009). It is estimated that annually 1.6 million people participate globally, with
expenditure between £832m and £1.3bn (Wearing & McGehee, 2013). Yet, statistics
are difficult to assess due to a high number of undetected cases (Wearing & McGehee,
2013; Farley, 2015).
The profile of sending organisations varies as much as the demographics of volunteers
and projects, which the following will provide insights on. Various organisations are
part of the VT marketplace, covering institutions such as charities, NGO’s, private
foundations, commercial tour operators, universities and schools (e.g. Barbieri, et al,
2012; Benson, 2015; Conran, 2011; Ellis, 2003; Tomazos & Butler, 2010). Conron
(2011) states that the industry has experienced an unregulated market exchange,
which leads to neoliberal global capitalism. Meaning, VT has been materialised as
commodified products and services (Benson, 2015; Conran, 2011; Tomazos & Butler,
2009; Tomazos & Cooper, 2012).
This wide range indicates that VT is not homogenous, which is also seen within the
profile of the participants. Volunteering can happen at different life stages, ranging from
youth, mid-life, families to retirement (e.g. Bensons, 2015; Brown & Morrison, 2003;
Coghlan, 2008; McIntosh & Zahra, 2007; Stoddart & Rogerson, 2004). However, the
majority (about 80%) of volunteers are between 15 and 35 years old (Mostafanezhad,
2013). Approximately 80% of the participants are Euro-American females, who have a
relatively privileged background, indicating power inequality within the sector (Lyons,
et al., 2012; Mostafanezhad).
The north-south movement is most common. (Guiney & Mostafanezhad, 2015; Lyons,
et al., 2012). South America, Africa and Asia are the preferred destinations (Rattan,
2015; Tomazos and Butler, 2009; Wearing, 2001). VT is sporadic and episodic
(Tomazos & Butler, 2009). The length differs from short (a few days) to long-term
projects (up to one year), while short-term projects are the most common form (e.g.
Wearing & McGeheee, 2013; Chen &Chen, 2011; Callanan & Thomas, 2009, Tomazos
& Butler, 2009). The projects are diverse and vary in location, size and purpose (e.g.
Barbieri et al., 2012; Chen & Chen; Coghlan, 2007, Tomazos & Butler, 2009).
One of the most popular forms of VT are posts at institutional centres or orphanages,
which will be debated in the following sub-chapter (Farley, 2015).

5
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2.2 IMPACTS OF ORPHANAGE TOURISM
The total number of children living in institutional centres is hard to define as this sector
is highly under-regulated and under-reported (Browne, 2009). The UN for instance,
estimates up to 8 million individuals living in institutional care, whereby UNICEF
estimates 2.2 million (Save the Children, 2012; Williamson & Greenberg, 2010; Brown,
2009; Csáky, 2009; CCT, n.d.). In fact, the number is increasing, especially due to
“economic transition, conflict or disaster” (Brown, 2009, p. 5). About 80% of children
living in orphanages are not ‘real’ orphans, meaning they have either at least one living
parent or families who could care for them with the right support, further explained in
2.2.1 (Hartman, 2014; Save the Children, 2012; Better Care Network & Save the
Children, n.d.; CCT, n.d.).

Most volunteers have good intentions and want to help, but they are unaware of the
consequences and therefore can contribute to the negative outcomes (American Gap
Association, 2016; Biddle, 2016; Smith, 2016).
60 years of research have shown the lasting negative impacts that growing up in an
orphanage can have on children - even in a very well run one - especially for those
under the age of three (American Gap Association, 2016; Biddle, 2016; Leaver, 2016;
Patience, 2016; Smith, 2016; TSG, 2016; Farley, 2015; Hartman, 2014; Save the
Children, 2012; Everson-Hock, et al., 2011; UNICEF, 2011; Brown, 2009; Csáky, 2009;
Better Care Network & Save the Children, n.d.; CCT, n.d.; Replace, n.d.; Responsible
Travel, n.d.; Sutcliffe, n.d.). This includes physical, behavioural, and psychological
impacts as well as impacts on brain development, lower life chances and gaining
independency.

This can result for instance in personality disorders, hyper-activity, attention seeking,
growth and speech retardations (Farley, 2015; UNICEF, 2011, Browne, 2009). Already
in 1943, Goldfarb concluded, these characterisations as the “institutional syndrome”
(Farley, 2015, p. 9). For the children’s future, this can mean increased difficulties to reenter society (UNICEF, 2011; Williamson & Greenberg, 2010; Csáky, 2009; CCT, n.d.).
Bowlby (1951) developed in his study the ‘attachment theory’ (Brown, 2009). In order
to develop accordingly, children, especially of younger age, “require a strong
6
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attachment to a mother-figure” (Farley, 2015, p. 9), while this person does not need to
be the real mother but can be any primary and constant caregiver (Biddle, 2016; Farley,
2015; Brown, 2009). Due to a high ratio of staff to children and a high turnover, this
requirement is often not fulfilled (Biddle, 2016; Leaver, 2016; Farley, 2015; Williamson
& Greenberg, 2010; CCT, n.d.). Considering VT, high turnover and short stay of
volunteers contribute to this challenge (Biddle, 2016; Barell, 2014; UNICEF, 2011).

In addition, children are at greater risk of physical and sexual abuse, when living in
orphanages, as they do not get the secure care and attention a child needs (American
Gap Association, 2016; Smith, 2016; Farley, 2015; Hartman, 2014; UNICEF, 2011;
Csáky, 2009). Moreover, many institutions have a lack of regulations and are kept in
poor conditions.

All of these explained impacts will have an influence in later life as the damages caused
are permanent and the children have not experience a better model of parenting,
relationships and behaviour (CCT, n.d.). Therefore, it is most likely that these children
will depend “on the State and other service-providers [...] and [will be] less able to
contribute to economic growth and social development” (Csáky, 2009, p. 9).
Additionally, they are “10 times more likely to fall into sex work [...], 40 times more likely
to have a criminal record and 500 times more likely to take their own lives” (Patience,
2016; CCT, n.d.).

VT contributes to these negative outcomes in a number of ways. Children are highly
vulnerable to any form of abuse, through direct contact with visitors or short-term
volunteers, attachment problems are increased (American Gap Association, 2016).
They are put at risk, as access to children is being normalised and uncontrolled. Most
children living in institutional care are traumatised, requiring adequate and professional
care which the average volunteers cannot provide (Better Care Network & Save the
Children, n.d.).
Volunteers do not only harm the children, but “encourage an uneven power dynamic
in which the volunteers are held above the locals [...] who could serve as positive adultrole models for children who desperately need a stable family environment” (Biddle,
2016). This is related to the fact that volunteering turns into a profit-making machinery,
7
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and orphanages rely on fee paying volunteers (Biddle, 2016). It has been verified that
with the increase of international VT the number of institutions increases, indicating an
economic demand for orphanages has been created through this form of tourism
(American Gap Association, 2016; Smith, 2016). Especially in countries such as
Cambodia, Nepal, Uganda and 15 others, this has been identified, acknowledging that
it is a global challenge (Smith, 2016; Hartman, 2014; Save the Children, 2012; CCT,
n.d.).

The following sub-chapter emphasises on orphanage tourism in Cambodia, to
generate an in-depth understanding of the phenomenon related to the chosen case
study for this research.

2.2.1 ORPHANAGE TOURISM IN CAMBODIA
The civil war between the 1970’s and 1980’s has left marks on the society and
development of Cambodia, especially in comparison to its neighbouring countries
(Farley, 2015). Corruption and an authoritarian government are common. More than
50% of the population is under 25 years old, which strains the national economy,
enforced through the fact that no middle class exists (Walk Free Foundation, 2016;
Farley, 2015). More than 40% of the population lives on less than $2US per day, and
approximately 80% live in rural areas (Walk Free Foundation, 2016). Because of the
country’s history, caring for children within kinship or the extended family has a long
tradition (Farley, 2015; UNICEF, 2011). Vulnerable children are placed at risk by the
spreading of orphanages and the decrease of children taken care of within their familiar
environment.
As stated by UNICEF (2011, p. 8) “since 2005, Cambodia has seen a 75 per cent
increase in the number of residential care facilities, with 269 care facilities housing
11,945 children in 2010.” This increase might interrelate with the increase of tourism
(Walk Free Foundation, 2016; People and Power, 2012). Only an estimated number
of 553,000 children have lost one or both parents (UNICEF, 2011). 44% of parents or
extended families brought children to the facilities (UNICEF, 2011). Recognisably,
there are more boys than girls in institutions, which might be related to the fact that
boys are more likely to receive an education and girls are seen as more useful at home.
8
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These practices are of increasing concern and do not comply with government policies,
stating that family and community care should be the preferred options (UNICEF, 2011;
Orphanages not the solution, n.d.). Next to this, the Cambodian Ministry of Social
Affairs, Veterans and Youth Rehabilitation (MoSVY) admits that the actual number
must be higher as “facilities are increasing rapidly, and there is a lack of government
capacity to register and monitor them” (Farley, 2015, p. 5).
Poverty and therefore the “lack of access to basic needs” (CCT, n.d.), is the underlying
problem for Cambodians. Cambodia has no social welfare system or network in place
supporting those families (Farley, 2015; UNICEF, 2011). Orphanages are supposed to
filling the gap and being able to care for children through access to food and education
(TGS, 2016; Farley, 2015; Save the Children, 2012; UNICEF, 2011; CCT, n.d.). “The
MoSVY database confirms that over the past five years, 45% of children currently in
residential care have primarily been placed there because of poverty” (UNICEF, 2011,
p.9). The education system in Cambodia is poor and the dropout rate is high, as many
villages lack a high school (Farley, 2015). The system is characterised by “insufficient
numbers of teachers, minimal government funding, [...] unofficial student fees and
corruption” (Farley, 2015, p. 30). Many parents simply cannot afford sending their
children to school or providing for them and consider orphanages as a chance for a
better life (Farley, 2015; People and Power, 2012; Williamson & Greenberg, 2010;
Csáky, 2009; CCT, n.d.).
It is considered as a way to get them out of the street, away from begging and/or
working. Parents want their children to “move away from a rural lifestyle to an urban
one, from manual labour to ‘mental’ labour” (UNICEF, 2011; p. 51).
Along with poverty, migration of parents in order to work and earn more than in their
home country is another likely reason for parents to send their children to an orphanage
(Farley, 2015; UNICEF, 2011; Csáky, 2009). In some cases, institutions use the
desperation of these families by offering the parents money in exchange for their
children or directors offered the parents employment or a house in return of their
children (Farley, 2015; UNICEF, 2011; Csáky, 2009; Orphanages not the solution,
n.d.). Clearly, “[t]his isn’t altruism on the orphanage part, it’s well-disguised human
trafficking” (Biddle, 2016). As stated by the UN (2010, p. 16): “All alternative care
settings should provide adequate protection to children from abduction, trafficking, sale
9
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and all other forms of exploitation. Any consequent constraints on their liberty and
conduct should be no more than are strictly necessary to ensure their effective
protection from such acts”. MoSVY has implemented a Plan of Action. However, due
to a lack of control and regulation the realisation of it is not successful (Walk Free
Foundation, 2016).
As explained in 2.2, living in orphanages has a highly negative impact on children.
Even though “there has been no in-depth research into incidences of abuse in
Cambodian residential care facilities” (UNICEF, 2011, p.24), it is highly likely that those
impacts apply to children in Cambodia as well. However, it has to be stated that most
of the research has been undertaken in large-scale orphanages, while orphanages in
Cambodia accommodate less than 50 children and most of the children come to the
institution at an age of 11 years (Farley, 2015). Nevertheless, there is little research on
the impact on children institutionalised at an older age. Additionally, few facilities
require references or background checks or references of staff or volunteers, which
leads to easy access, and therefore a higher risk of abuse (UNICEF, 2011). Citied in
Farley (2015, p. 13), the Cambodia Daily (2015) writes: “In February 2015 the United
Nations Committee on the Rights of the Child expressed concerns about reports of
child abuse by foreign tourists at orphanages in Cambodia”.
Visitors and potential volunteers for orphanages are recruited by third parties, such as
tuk-tuk drivers, through flyers for instance in hotels and cafés or by the children
themselves (UNICEF, 2011; Orphanages not the solution, n.d.; Responsible Travel,
n.d.). It is not unlikely that children are fundraising and begging for money late at night
in dangerous places for children such as bars. Not to mention that parents are unaware
of these practices. Additionally, numerous institutions do not provide the children with
the promised education (UNICEF, 2011). Instead, they are forced into child labour such
as working on fields or dance performances for visitors. To attract even more donors
and volunteers, the institutions and children are being kept in a status of poverty
(Farley, 2015; Vandenberg, 2014; People and Power, 2012).
To most of the well-intended volunteers, this knowledge is lacking (Farley, 2015;
UNICEF, 2011). With their goodwill, they support the system, through either
volunteering at the orphanages or through donating (Farley, 2015; UNICEF, 2011;
Orphanages not the solution, n.d.; Responsible Travel, n.d.). It is not uncommon, that
10
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donors have been previous volunteers themselves. Donations from overseas funders
are the major income for orphanages. However, there is no reliable data on this (Farley,
2015).
Another concerning issue is that approximately one third of all orphanages are owned
and managed by Christian organisations which are promoting Christianity, moving
these children away from their own religious and cultural backgrounds (Farley, 2015).
But not only promotion of Christianity leads to a loss of their own culture, so does
promotion of Western culture (UNICEF, 2011). The loss of the local language adds to
this, as English is mainly spoken in these institutions.
Volunteering or visiting an orphanage in Cambodia has become an attraction and a
‘must-do’ for travellers (Orphanages not the solution, n.d.) All of these facts contribute
to a commodification of children (Vandenberg, 2014; Orphanages not the solution,
n.d.). As Biddle (2016) summarises: “None of this is the volunteer’s fault, but just by
working at orphanages, volunteers are contributing to the issue and, inadvertently, may
be supporting the exploitation and traumatisation of children”.
In order to minimise the negative outcomes, a policy by the Cambodian government
aims to close all orphanages with poor performance, counting for approximately one
third (Davis, 2016). However, it is questionable how successful and rigorous this will
be as there is a grave lack of control and regulation, due to a shortage of staff and a
high level of corruption (MoSVY, 2006).
The following sub-chapter will elaborate existing guidelines, the role of the tourism
industry in relation to this research to identify existing responsible and irresponsible VT
practices.

2.3 RESPONSIBLE AND IRRESPONSIBLE PRACTICES
2.3.1 EXISTING NATIONAL AND INTERNATIONAL GUIDELINES
Numerous international and national guidelines for adequate childcare and on the
children’s rights exist. An overview of key areas of practices that have emerged from
these guidelines will be outlined in order to identify areas of good and bad practices. A
detailed table can be found in appendix 3.
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 Right of protection (Baumgartner et al., 2015; Council of Europe, 2012, UN,
2010)
 Are in line with children’s rights (Baumgartner et al., 2015; UN, 2010)
 Institutional care: temporary and last resort (Schifano, 2016; UN, 2010; Csáky,
2009)
 Case-to-case basis and best interest of the child (UN, 2010)
 Clear policy in place (UN,2010)
 “Financial and material […] should never be the only justification for the removal
of a child from parental care” (UN,2010)
 Contact to family and known social and cultural environment and reintegration
with family and/or community are major focus (UN, 2010)
 Children should be placed as close to home as possible (UN,2010)
 Family-based setting (UN,2010)
 Preparation for adulthood and independency (UN, 2010)
 Qualified staff, specific training to those working with children (UN, 2010)
 Responsibility of the State: When the parents are unable to care for the child;
development and implementation of welfare and protection policies including
goals and objectives and care standards (UN, 2010)

2.3.2 TOURISM INDUSTRY
As identified, volunteering in an orphanage has become a tourist’s attraction. The
tourism industry has a high responsibility as they act as the intermediary between the
volunteer and the project. Notably, especially campaigns of various organisations are
calling for an end of this VT, such as the campaign, figure 1, by UNICEF and Save the
Children (ChildSafe, n.d.).
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Figure 1: Children are not tourist attractions (ChildSafe, n.d.)
Based on sources used in the literature review and additional ones, which are expected
to be indispensable, 40 irresponsible and 96 responsible practices for the tourism
industry were identified. The extended tables of responsible and irresponsible
practices, including its sources, can be seen in appendix 4.
From this long-list of practices, four organisational categories of different areas of
practice emerged of particular relevance to the volunteer sending agencies, namely
adherence to international and national government guidelines, policies and
regulations, other business practices of sending organisations, information on the
orphanage project and the volunteer placement, illustrated by figure 2.
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International
and national
guidelines,
policies &
regulations

Information
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volunteer
placement

Responsible
VT practices

Other
business
practices of
sending
organisations

The
orphanage
project

Figure 2: Four categories of responsible VT practices

Furthermore, these practices identified in this literature review, see figure 3-6, were
then used as the basis for the development of a short-list of assessment criteria for this
study’s research, which are further explained in chapter 3.
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3. METHODOLOGY
This chapter discusses the applied methodology for the research, including the
approach’s justification. Firstly, it provides an overview of the approach before the
sampling method is outlined. Secondly, the process of data collection is identified,
including its literature review, development of the assessment framework for the
website content analysis to identify responsible and irresponsible practices and the
applied scoring system. Thirdly, the analysis of findings is presented. Furthermore, the
author examines the ethical considerations are examined, which were taken into
account throughout the process of the research. The chapter ends with the research’s
limitations.

3.1 OVERVIEW

Phase of research

Figure 7 illustrates the undertaken steps of the research study, which will be explained
underneath.
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An extended literature review was carried out in order to understand the phenomenon
of VT in general and in the chosen destination of Cambodia. Through this literature
review, responsible and irresponsible practices were identified and categorised into
following four areas of practices: a) International and national guidelines, policies and
regulations, b) other business practices of sending organisations, c) the orphanage
project and d) information on the volunteer placement. A long list of responsible and
irresponsible practices was shortened to 19 assessment criteria within these four areas
and a scoring system was developed in order to apply a content analysis. A scoring
system between -1 and +2 was chosen, see 3.4.3.
Three major sending organisation groups have emerged through the literature review:
NGO’s and charities, university and school groups and commercial TO, which have
been used as a framework for selecting the organisations for this research. In this
phase, the website content analysis of three organisations within each category was
applied. By means of the scoring method on each of these websites, the organisations
practices were assessed in order to identify those as responsible or irresponsible.
The final phase of the research was the analysis of the findings to answer the research
question and give recommendations. The author analysed the rating of the scoring and
could categorise the organisation’s practices into either responsible or irresponsible
ones. The analysis followed a thematic approach to identify emerged trends of
responsible and irresponsible practices within the three groups of sending
organisations.

Case study approach

A case study approach was chosen as it ensured an in-depth and holistic
understanding within the limited timeframe (O’Leary, 2014). Through an in-depth case
study, selected material was summarised to support the understanding of the
phenomenon of responsible volunteering in orphanages.
Cambodia was picked as a case study as it is a key focus for academic and grey
literature on this topic. Recently, orphanage tourism has evoked a high interest in the
non-academic world through blogs, videos and campaigns, thus it has pragmatic
reasons as well. Next to Nepal and Uganda, Cambodia is the country with one of the
18
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largest increases of orphanages within the past five years (Smith, 2016; Hartman,
2014; Save the Children, 2012; CCT, n.d.). Therefore, the author considered
Cambodia as a suitable case study.

Qualitative approach

The study employed a qualitative approach with purposive sampling which is a form of
non-probability sampling (O’Leary, 2014; Byrman, 2008). According to various
scholars, there is no compliance on the evaluation of a web-based analysis (McMillan,
2000; Bos & Tarnai, 1999).
The origin of a qualitative content analysis lies in social research (Bengtsson, 2016;
Camprubí & Coromina, 2016; Jose & Lee, 2007). Through a qualitative research,
interpretation of the subject can be drawn from the collected data and linkages can be
explained, whereby those are presented in words and themes. The researcher used
her own interpretation, referring to a latent analysis in which the “underlying meaning
of the text” (Bengtsson, 2016, p. 10) is being identified. The study was based on an
inductive reasoning, meaning conclusions were drawn after data was collected and
analysed (Bengtsson, 2016, Bos & Tarnai, 1999). During this process, the researcher
has to be as objective as possible.

Unobtrusive approach

The choice of an unobtrusive methodology ensured the researcher a high level of
independency, meaning all the information were available in either books, academic
articles or online and there has been no dependency on external parties, such as
interviewees (Camprubí & Coromina, 2016; Byrman, 2008).

Content Analysis

Content analysis is considered as an objective method since the analysis is
transparent (Byrman, 2008). As defined by Krippendorf (2004, p.18) a content analysis
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is “a research technique for making replicable and valid inferences from texts (or other
meaningful matter) to the contexts of their use” (cited in Bengtsson, 2016, p.9). A
qualitative, explanatory content analysis identifies patterns, themes, biases and the
underlying meaning of sources (Bengtsson, 2016; Camprubí & Coromia; Bos & Tarnai,
1999). Downe-Wambolt (1992, p. 314) states, it “provides a systematic and objective
means to make valid inferences from verbal, visual, or written data in order to describe
and

quantify

specific

phenomena”

(cited

in

Bengtsson,

2016,

p.9).

Four benefits of content analysis have been recognised by McMillan (2000, p.81): “it is
unobtrusive, it accepts unstructured material, it is context sensitive and thereby able
to process symbolic forms, and it can cope with large volumes of data”. Furthermore,
there are five reasons why the researcher decided on the approach of a qualitative
approach: Exploration, complexity, context, explanation and quantitative methodology
is not the right approach for answering the research question (Sauro, 2015).

3.2 SAMPLING
Non-random sampling selects the sample strategically (O’Leary, 2014). The conducted
handpicked sampling, which implies that the researcher has a “particular purpose in
mind” (O’Leary, 2014, p. 190) while selecting. The target population was volunteer
sending organisations in the UK to placements in Cambodian orphanages. A nonrandom sample of UK based sending organisations was selected to ensure a realistic
representation of different types of organisations (O’Leary, 2014; Byrman, 2008;
Herring, 2009). Moreover, the selected organisation met criteria suitable for the study
(O’Leary, 2014). Selecting criteria for this study were: a) they are UK based, b) they
offer placements in Cambodian orphanages and c) they have a website.
The final selection of three samples within each category adhered to the following
steps and selecting criteria:



Investigate list of 31 UK sending organisations to volunteer at a Cambodian
orphanage by GoAbroad (GoAbroad, 2016)



Online search



Well-known organisations



Claims on their website to be ‘ethical’ and/or responsible
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Advice by a personal contact of the author



Personal interest of the researcher

Notably, most of the organisations were NGO’s. Surprisingly, it was rather difficult to
identify organisations within the category of universities as the major organisations are
based in the US.
To ensure an examination of a variety of the industry, those sending organisations
were divided into three categories, namely: NGO’s & charities, universities and schools
and commercial tour operators. These categories were identified as the major
contributors for VT by the literature. These selection criteria ensured a representation
of the most common types and a fair comparison as identified by the literature (Bryman,
2008).
There are no set criteria for selecting the size of a sample (Bengtsson, 2016;
Neuendorf, 2002). The size of the sample has to be taken into account according to
available resources such as time, finances and effort (Bengtsson, 2016). For this study,
due to a time restriction of three months and the in-depth website contents analysis
approach, not every sending organisation could be analysed and a sample size of
three organisations for each unit was considered as realistic. However, as the study
was a non-probability sampling, the outcome of this study cannot be generalised to the
entire population (Bryman, 2008). The purpose of this research and the selection of
the organisations were made “because of their relevance to understanding a social
phenomenon” (Bryman, 2008, p. 415).

3.3 DATA COLLECTION
In the following, the process of the data collection is described. Starting with the
literature review, it is elaborated how the framework was developed over to the content
analysis. Next, it elucidates how the findings were analysed.
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3.3.1 LITERATURE REVIEW
By means of an extensive literature review (chapter 2), responsible and irresponsible
practices in orphanages in Cambodia were tagged. In addition to academic literature,
the author used various existing guidelines, grey literature such as blogs, campaigns
and videos to achieve a wide and in-depth understanding of the topic. It was a process
of familiarisation and the researcher collected different kinds of sources, which are
relevant to the topic (Bengtsson, 2016).
A long list of responsible and irresponsible practices was identified, from which four
areas of practices emerged: international and national guidelines, policies and
regulations, other business practices of sending organisations, the orphanage project
and information on the volunteer placement. The classification into these four areas
was essential as each of the stakeholder group has their own area of practices and
responsibilities. This long list of practices (see appendix 4) served as a guide for
developing a short list (see 2.4) in order to identify the final assessment criteria (see
3.4.4).
Moreover, three most influential types of sending organisations to volunteer in
Cambodian orphanages were identified, further referred to as group 1, 2 and 3: NGO’s
and charities (1), universities and schools (2) and commercial TO (3) which helped to
define the sample body. This served as a framework for the categorisations of sending
organisations.

3.3.2 ASSESSMENT FRAMEWORK
The assessment framework of responsible and irresponsible practices criteria was
developed through and as part of the literature review, as illustrated by figure 8.
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Literature Review

Irresponsible
Practices

Responsible
Practices

Emerging of four areas of
practices

Assessment
Criteria

Figure 8: Development of the framework

There is no indication by the literature which concept of categorisation is supposed to
be followed (Bengtsson, 2016). For this study, findings of practices were categorised
according to the four identified emerged areas of practices. The long-list of responsible
and irresponsible practices identified through the literature review (appendix 4), was
then used to define the final assessment criteria from developing the framework.
Factors, which shaped this short-listing process were:


Summary of similar practices as one



Practices which were identified by a large number of sources



Relevance to the sending organisations



Can be realistically communicated as visible information on a website

Further, to be consistent, the final criteria were phrased as positive, responsible
practices. The outcome of this was 19 responsible practices within the four groups.
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3.3.3 SCORING OF ASSESSMENT
A scoring system from -1 to +2 was applied:
 -1: negative practices/content
 0: neither negative nor positive or no available content
 +1: positive, but no evidence
 +2: highly positive with evidence
The scoring system was used to assess the 19 assessment criteria, see 3.4.4, on the
selected volunteer-sending organisations, based on the available information on their
website. The author proved whether the organisation communicated the selected
criteria on their website. With the support of the scoring system the author rated the
efficiency of each criterion for each organisation. There were 4 grades with a scoring
range from possible -19 to +38 with the following meaning: A highly negative result (19 -2), indicated that the sending organisation has very poor and irresponsible
practices, a result between -1  +13 proved that the organisation has irresponsible
practices, but performs slightly better than the first. A scoring result of +14  +23
demonstrated responsible practices but there is scope for improvement. A scoring
outcome of +24  +38 indicated highly responsible practices of the sending
organisation.

3.3.4 WEBSITE CONTENT ANALYSIS
The following assessment framework, tables 1-4, has been applied through analysing
the content of the selected volunteer sending organisations websites in order to
analyse their responsible and irresponsible practices. They provide an overview of the
criteria, the content that were analysed and an explanation of the applied scoring
system.
The data collection took place in August 2016, with the then live pages of the
organisations. This web-based content analysis was undertaken with special focus on
following contents:


Homepage



Orphanage project description
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Overview of all projects in Cambodia



Volunteer requirements



Business practices of the sending organisation



Business practices of the receiving organisation



Are these practices in line with national and international policies and
guidelines?



How the project is advertised

These emphases were selected based on the emerged themes of the frameworks. The
homepage has been taken into account as a potential future volunteer is most likely to
visit this page (Smith & Font, 2014). The researcher maintained neutrality and
objectivity in the best possible manner in order to ensure the best possible results
(Bengtsson, 2016).
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Applying the scoring criteria on a web-based content analysis of each website resulted
in the analysis of findings, discussed in the next sub-chapter.

3.4 ANALYSIS OF FINDINGS
The aim of this research was to develop a framework to identify responsible and
irresponsible volunteer practices in Cambodian orphanages in order to make practical
recommendations and consider whether this volunteering can be continued
responsibly or not. Through the website content analysis of nine selected sending
organisations from the UK to Cambodian orphanages following organisational
categories emerged:
 Nature of responsible and irresponsible practices
 Differences and similarities of responsible and irresponsible practices within
the three categories of sending organisations
The scoring has shown whether there is sufficient evidence of responsible practices
to advocate volunteering in Cambodian orphanages further or not. Table 5 explains
the applied scoring system of four grading. Each area of practice was evaluated in
terms of the possible scoring range versus the actual results as well as the overall
performance. Depending on the outcomes, recommendations were provided on future
practices for volunteer sending organisations in order to be more responsible.

33

Does responsible volunteering in Cambodian orphanages exist?

Evaluation of
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organisation
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practices of the
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has
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Area of

irresponsible

practices, but

practices but

practice

practices

performs

there is scope

slightly better

for

than the first

improvement

scoring system

International and

-2  -1

0  +1

0

-1  -2

-6  -2

-1  +3

+4  +8

+9  +12

-5  -2

-1  +2

+3  +6

+7  +10

6  -2

-1  +3

+4  +8

+9  +12

-19 -2

-1  +13

+14  +23

+24  +38

national guidelines,
policies and
regulations
Other business
practices of sending
organisation
The orphanage
project
Information on the
volunteer placement
Overall performance

Table 5: Applied scoring system

3.5 ETHICAL CONSIDERATION
As the research was based on secondary data and did not use any form of human
participation, ethical considerations were minimal. All used sources were either
publicly accessible online resources or available through the university library. The
selected organisations have remained anonymous to secure confidentiality (O’Leary,
2014). This means, their identity will be protected and remain in the knowledge of the
researcher. Therefore, each organisation will have a number ranging from 1-9,
whereby organisation 1,2 and 3 are within the group of NGO’s and charities,
organisation 4,5 and 6 within the group of universities and schools and organisations
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7,8 and 9 within the group of commercial TO. A copy of the e-mail, confirming the
ethical approval by the university can be found in appendix 2.
The purpose of this research was to find out whether responsible volunteering in
Cambodian orphanages exists. The researcher desires to distribute the findings to
various organisations, such as the selected sending organisations which have been
analysed, NGO’s which are highly involved in the topic, as well as individual people
who have supported the researcher along her way. The author would like to raise
awareness and in the best-case scenario to have an influential impact on the further
approach with VT in Cambodian orphanages.

3.6 LIMITATIONS
The methodology and therefore the research have not been without any limitations.
The following sub-chapters will explain these in detail.

3.6.1 SHORT-TERM STUDY
As the research has been part of a university study programme, the available time was
limited, which had an impact on the selected sampling size, further explained in 3.6.2.
Research, which has a time limitation, has to be recognised and accordingly adapted
to ensure a qualitative outcome (Bengtsson, 2016; O’Leary, 2014).
Moreover, as in any other case of research, if the investigator is experienced in the
field of the methodology and/or the topic beforehand, the outcome will be greater as
the skills are more developed (Camprubí & Coromina, 2016). However, this was the
first web-based content analysis of the researcher and she was new to the field of VT
and Cambodia. These pre-conditions might have had an effect on the process of the
study and the outcome.

3.6.2 SAMPLING
The sampling size is rather small. Thus, it will be difficult to draw conclusions for the
entire population of sending organisations within the UK.
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Moreover, no sufficient number of church organisations could be identified which is
another large group of sending organisations to Cambodian orphanages, therefore
this group has been excluded from the study.

3.6.3 EXCLUSIVE FOCUS
The research has been undertaken by one single person, meaning coding and the
analysis have been biased (Bengtsson, 2016; Byrman, 2008, Neuendorf, 2002).
Especially in evaluating advertisements, the subjectivity was high. To reduce
subjectivity, it is recommended to work in a team. Moreover, an unwilling bias could
have happened while selecting the samples (O’Leary, 2014). Next, the development
of the assessment criteria and the application of the scoring system were highly
subjective. This means that the researcher could have unintentionally assessed
organisations according to “preconceived notions” (O’Leary, 2014, p. 189).
Even though the study used international guidelines, the focus was on an individual
case, which limits the generalisation of the outcomes (Camprubí & Coromina, 2016;
Bos & Tarnai, 1999). They are considered as “random and non-verifiable” (Bos &
Tarnai, 1999, p. 665).

3.6.4 AVAILABLE INFORMATION
Transparency and available information were another limitation as on some
organisation’s websites a potential interested volunteer is requested to fill out a contact
form in order to receive further information.
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4. ANALYSIS OF FINDINGS
This chapter presents the analysis of findings on whether responsible volunteering in
Cambodian orphanages exists, based on the website content analysis of the four
areas of practices of three groups of sending organisation within the UK (1-3: NGO’s
and charities; 4-6: university and schools; 7-9: commercial TO). Findings for each
assessment criterion are outlined. Based on these, key issues and emerged trends for
each area of practice are compared with the literature. The chapter ends with a
conclusion of these findings. An example of how the researcher conducted the
analysis can be found in appendix 5.

4.1 INTERNATIONAL AND NATIONAL GUIDELINES , POLICIES AND REGULATIONS

Legally and officially registered with MoSVY

Only two organisations, within the groups of university and schools and commercial
TO, mention to be legally registered with MoSYV, demonstrating responsible
management of the institution. However, they do not provide the registration number.
Further, these information are in the general part about the organisation and its project
partners and not project-specific which demonstrates a lack of communication
transparency

by

the

sending

organisations.

This finding confirms the literature, which states that the Cambodian government lacks
capacity of registering orphanages accordingly and that there is a high, unknown
number of unregistered facilities (Farley, 2015).

Policies and guidelines

Seven out of nine organisations have policies and guidelines in place. Four
organisations only refer to their own code of conduct, whereby two organisations (1
and 3) have an explanation why it is important to have policies and guidelines.
Organisation 3 for instance states:
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“[projects] want to know that volunteers have been assessed, and are managed and
supported by an organisation […], so as to not become a liability or a burden on the
Project itself.”
One commercial TO (5) refers to UN guidelines. Yet, none is using responsible tourism
guidelines such as TIES which is highly concerning, especially from a responsible
tourism perspective as responsible tourism guidelines focus exclusively on the tourism
industry and their practices instead of general child protection. The aim of the
International Tourism Voluntourism Guidelines for Commercial Tour Operators for
instance is to “develop a practical tool that will help international voluntourism
providers plan and manage their programs in a responsible and sustainable manner.”
(TIES, 2014). This could mean that the practices in the orphanage itself are
irresponsible and children are not adequately protected which highly speaks against
existing international and national guidelines such as the right of protection
(Baumgartner et al., 2015; Council of Europe, 2012, UN, 2010). This protection
includes exploitations such as trafficking, abduction, sale and different forms of abuse
– psychological, physical and/or sexual (American Gap Association, 2016; Smith,
2016; Farley, 2015; Hartman, 2014; UNICEF, 2011: UN, 2010: Csáky, 2009;
Orphanages not the solution, n.d.).

Overall performance

Overall, selected organisations have poor practices in place in this area. According to
the scoring system, five organisations (2, 4, 6, 8 and 9) have irresponsible practices
in place, but perform slightly better than the first category. The remaining four
organisations (1, 3, 5 and 7) demonstrate responsible practices but there is scope for
improvement. Hereby it can be concluded that NGO’s and charities have the best
results, followed by universities and schools. Commercial TO have the lowest results
as for two out of three organisations no information was provided. This outcome could
be, because in comparison, the first group is not as much profit oriented, further
discussed in chapter 4.5.
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Figure 9 illustrates an overview of the result of each organisation according to their
group.
Notably, policies and guidelines were often hidden at the ‘Term & Condition’ page or
accessible through a link at the bottom of a page.

4.2 OTHER BUSINESS PRACTICES OF SENDING ORGANISATIONS

Involvement of other stakeholders

Four organisations do not provide any information on whether the sending
organisation is working in cooperation with other stakeholders, such as the local
community or the government. Five organisations provide information regarding their
involvement with other stakeholder within their projects.
“We work hard to maintain our relationship with local communities and governments”
(Organisation 2)
“We champion long-term commitments to the community to create a sustainable
project site and an effective dialogue with the people we work alongside. Efforts are
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about collaborations, not simply a donation. The expedition team works alongside local
people to make a meaningful contribution to the needs of a community or area.”
(Organisation 6)
As these explanations where not on the project’s webpage and therefore not projectspecific but general, these statements were too vague and superficial to gain a higher
result. The poor result leads to the question whether the projects only exist to ensure
the profit of the organisations which would confirm the literature. The literature states
that the number of institutions increases as there is an economic demand for it
(American Gap Association, 2016; Smith, 2016, Hartman, 2014; Save the children,
2912; CCT, n.d.). Further, caring for children within kinship or the extended family has
a long tradition in Cambodia, thus it is important to work along with local stakeholders,
such as the community to preserve their cultural values (Farley, 2015; UNICEF, 2011).
Next, cooperation with local governments is essential in order to have management
practices in line with guidelines and policies to protect the children and to try to break
the poverty cycle which is the underlying issue (CCT, n.d.). As indicated by the
literature review, orphanages are considered as filling the gap of the non-existing
social welfare system and network (TGS, 2016; Farley, 2015; Save the children, 2012,
UNICEF, 2011, CCT, n.d.).
If there is no transparency of the involvement with other stakeholders, it is highly
questionable whether responsible practices exist.

Transparency in financial reporting

Four organisations (2, 4, 6 and 9) did not provide any information about the financial
distribution of the volunteers’ fees. It gives the impression that sending organisations
do not want potential volunteers to know what happens with their fees as many do not
know that only a part of their fees goes to the chosen project, supported by the
literature, predicating that VT has become materialised and commodified (Benson,
2015; Conran, 2011; Tomazos & Butler, 2009; Tomazos & Cooper, 2012). This
practice is misleading and irresponsible.
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Those organisations which receive a score of +2 (1, 3, 5 and 7) have detailed reports
and graphics of their money flow and great explanation. A high differentiation between
organisations is recognisable within the criterion whereby NGO’s and charities are
performing best and universities and schools perform worst.

Long-term placements

The outcome of this criterion is significantly negative as none of the organisations offer
long-term placements with a minimum of six months. The minimum for most
placements are two weeks, while for one TO organisation (9) volunteering was part of
a two-weeks-package for experiencing Cambodia and volunteering takes place in two
different orphanages, each for one day, confirming the literature which states shortterm placements are the most common form (Chen &Chen, 2011; Tomazos & Butler,
2009). Further, short-term placements can have a negative impact on the children’s
development and attachment disorder, especially for those under the age of three as
children require a constant caretaker (UNICEF, 2011; Brown, 2009).

Fixed and no frequent starting dates

The result of this criterion is highly negative as volunteers can basically start every two
weeks. Mostly another starting date is also possible when pre-arranged through the
sending organisation, which increases the frequency of starting dates.
The fact that starting dates are very frequent is highly concerning as it entails risks for
the children, identified in the previously discussed criterion (UNICEF, 2011; Brown,
2009). Further, the negative outcome of this and the previous criterion gives the
impression that organisations are highly motivated by profit and do not care about the
well-being of the children or are even unaware of possible risks, which are coming
along with a high number of visitors, frequent starting dates and short-term
placements.
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Responsible advertisement

The evaluation of this criterion is more positive as only two organisations used poverty
marketing.
Organisation 2 recruits possible volunteers with the following statements:
“Help underprivileged, scavenging children, in the poor yet beautiful country of
Cambodia by giving them essential care, attention, love and education.”
“You can bring hope to these impoverished children by giving them the love and
affection that they have been denied for much of their lives.”

Organisation 4 describes the tasks of a volunteer as:
“spend time with disadvantaged orphans and bring light in their dull lives.”
And:
“The best way to enjoy the ethereal beauty of the country is by contributing in the
lives of its children.”
These four statements illustrate that organisations are trying to convince possible
volunteers through emotional poverty marketing which is degrading and belittling the
children as it puts them in a vulnerable position as well as a form of greenwashing
marketing (CCF, 2016; Czarnecki et al. 2014; Coldwell, 2014; TIES, 2014; UNICEF,
2011).
However, one organisation (1) was highly outstanding as they explained ‘poverty
marketing’ and why they avoid it:
“We specifically avoid poverty marketing in our photographs and wording so we don’t
belittle or degrade the communities we work with.”
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Offers alternatives to orphanages

Eight out of nine organisations did not provide any information about whether they
offer alternatives to orphanages which enhances the impression that organisations are
highly economically-driven and do not care about the well-being of the children, or are
even unaware of possible risks associated with orphanages. Orphanages are one of
the most popular forms of VT and therefore lucrative, even though it is not a traditional
form of caretaking in Cambodia (Farley, 2015). Additionally, orphanages have a broad
spectrum of negative impacts and risks on children - including physical, behavioural,
and psychological impacts as well as impacts on brain development and lower life
chances and gaining independency - confirmed by 60 years of international research
(American Gap Association, 2016; Biddle, 2016; Leaver, 2016; Patience, 2016; Smith,
2016; TSG, 2016; Farley, 2015; Hartman, 2014; Save the Children, 2012; EversonHock, et al., 2011; UNICEF, 2011; Brown, 2009; Csáky, 2009; Better Care Network &
Save the Children, n.d.; CCT, n.d.; Replace, n.d.; Responsible Travel, n.d.; Sutcliffe,
n.d.). Volunteers are often unaware of the negative impacts orphanages have on
children or the circumstances in Cambodia, consequently contributing to these
(American Gap Association, 2016; Biddle, 2016; Smith, 2016). Thus, not offering
alternatives and informing the volunteers is highly irresponsible as these sending
organisations could play a positive role in supporting better alternatives.
Only one organisation (7) offered an alternative in Cambodia. In this alternative care
facility, parents can leave their children while the parents are at work. Further, they
provide support and education for the parents and community or improve the local
staff’s English. However, also in this project volunteers will have direct contact with the
children, but it is stated that this contact will not be unsupervised, which is highly
positive. Direct and unsupervised contact between the volunteer and children entails
negative consequences such as different forms of abuses for the child (American Gap
Association, 2016; Kavenagh, 2016; People and Power, 2012; UNICEF, 2011; Better
Care Network & Save the Children, n.d.).
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Overall performance

Figure 10 illustrates the outcomes for each organisation within their category in terms
of responsible business practices. Clearly, the results are very poor. No organisation
reached 50% of the score. Two organisations (2 and 4) present very poor and
irresponsible practices. The remaining seven organisations (1, 3, 5, 6, 7, 8 and 9),
have irresponsible practices in place, but perform slightly better than the first category.
As one TO organisation has a higher score than any other organisation, the category
of commercial TO have the highest scores in comparison, followed by the categories
NGO’s and charities, and universities and schools ranking last.
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4.3 ORPHANAGE PROJECT
Effort towards family reintegration and children are encouraged to
stay in touch with family/ friends/community

Eight organisations did not provide any information about whether the children and
relatives are encouraged to stay in touch with each other and whether the project
works towards family reintegration.
As stated in the previous criterion findings one organisation (7) offers an alternative
care facility. In this facility, a close partnership is kept with families and communities,
which indicates the effort of not separating children from their carer in the first place.

Jobs for locals are not being taken away by volunteers

Four organisations did not provide any information.

One organisation (8) received a negative score as they stated they look especially for
females, acting as role models, which indicates they are taking over a permanent
position which could be done by a local person, hence demonstrates an irresponsible
practice:
“The orphanage is also desperate to have women who can act as role models for the
teenage girls at the orphanage. Many of the teenage girls are about to leave and enter
the job market. Many of them have had a very sheltered upbringing and so the
orphanage is keen to have female volunteers who can teach the young women life
skills, employment skills and help make the girls more self-sufficient.”
This indicates an irresponsible practice as confirmed by the literature: VT
“encourage[s] an uneven power dynamic in which the volunteers are held above the
locals [...] who could serve as positive adult-role models for children who desperately
need a stable family environment” (Biddle, 2016).
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Organisation 7 states that volunteers will be “assisting local staff”. Yet, to be more
responsible, organisations are expected to explain to potential volunteers why they
only should take over assisting roles, as organisation 1 and 5 did.
„We only provide volunteers to support local staff, not to replace them. […] X has a
dedicated team of local staff but they are often over-stretched with daily care tasks.
Whilst they remain the long term support for children, they are often unable to
dedicate time to fun games or lessons.“ (Organisation 1)
“It is a core aim of the organization not to take employment from locals.” (Organisation
5)

Qualified staff

No organisation provides information about the qualification of the project staff. Stating
the professional qualification of the project staff ensures that the project is in charge
of capable people and that practices will be more likely to be responsible. As the
literature review stated, many children living in institutions are traumatised. This
requires a caretaker with qualification and knowledge, which the average volunteer
does not have and therefore has a negative impact on the children’s development
(Better Care Network & Save the Children, n.d). Further, the staff is supposed to
receive on-going trainings to enhance their qualification (DfE, 2011; Save the Children,
n.d.).
UN guidelines confirm this: “Specific training should be provided to teachers and
others working with children in order to help them to identify situations of abuse,
neglect, exploitation or risk of abandonment and to refer such situations to competent
bodies” (UN, 2010, p. 9). This guideline is expected to be taken into account when
placing volunteers into an institution. Therefore, an untrained person should not be
allowed to work with children (UN, 2010: Vandenberg, 2014).
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Pursues a long-term vision

Five organisations did not provide any information on a long-term vision that the
orphanage pursues to the children’s present and future life without harming them.

The vision of organisation 1 is as follows:
“[The organisation] is driven by and focused on the needs of the projects we support,
rather than external demands. […] [Our] volunteers form part of a bigger picture of ongoing project developments “
Further, in relevance to volunteering in an orphanage:
„Help overseas communities: Relieve poverty and improve education, health and living
conditions for socially and economically disadvantaged communities.”

The vision is very detailed as it covers many aspects, but to be more comprehensive,
the organisation is expected to have a long-term vision in place for the project itself,
next to a company vision, as this would confirm that the project pursues to a positive
life perspective of the children. As UN guidelines state: “Throughout the period of care,
[care facilities] should systematically aim at preparing children to assume self-reliance
and to integrate fully in the community” (UN, 2010, p. 19).
Organisation 3 offers two placements, for each of them they provide long-term visions.
Placement 1: “to help the children become bilingual by the time they leave school. This
is possible with the right volunteer support. When the children reach the age of 18+
they will be expected to leave and care for themselves. With a good education they
will have every opportunity of living successful lives.”
Placement 2: “The aim of the organisation is to give these children everything they
could need to become happy and healthy adults. This is done by trying to create an
environment that is as close to a normal home life as possible. “
Organisation 7 has a care management plan available for download, which outlines
the vision.
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These visions are a good start, but in order to observe ethical principles more diligently
and achieve a higher score, organisations are supposed to provide compliance with
the vision and evidence of success.

Project information

Eight organisations have insufficient information about the projects available on their
websites. This is mainly because organisations require an interested person to fill in a
contact form in order to receive more information via post or e-mail or/and a brochure.
Only one organisation (3) provides sufficient positive information about the two
projects they offer, these include for instance the real status of the children and their
age (7-15), the tasks of the volunteer and available facilities. Further, they have a
statement regarding the quality and condition of the orphanage and refer to the
negative comments by the public about orphanages:
“Orphanages tend to receive negative publicity in Cambodia because they are often
badly run for questionable purposes. This is a jewel. A superb centre, often used as a
‘demonstration’ for other orphanages. “
They have a very detailed project summary in place about how the project has started
and developed over the years, the status of the children, features of the facility, and
the tasks of the volunteer. Moreover, they emphasise the importance of the future of
the children of “integration into further education and their first jobs. “(Organisation 3).
To have positive detailed project information in place ensures transparency of
responsible practices, as discussed in the literature review. Moreover, it supports to
raise awareness of irresponsible practices and their negative impacts of which many
volunteers are unaware (American Gap Association, 2016; Biddle, 2016; Smith, 2016).

Overall performance

Figure 11 demonstrates the outcome of the analysis of the orphanage project. The
result is quite poor as no organisation reached 50% of the score. Six organisations (2,
3, 4, 6. 8 and 9) are ranked in the lowest gradation, hence have irresponsible practices.
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The remaining three organisations have slightly better results, as they reached the
next gradation by one point. These organisations demonstrate responsible practices,
but there is scope for improvement. The best organisational group is NGO’s and
charities, followed by universities and schools and TO which have very close results
and only differ by one scoring point.
Notably, most organisations avoid the term ‘orphanage’, assumingly as they are aware
of the negative current publicity related with volunteering in orphanages. But through
reading e.g. reviews or personal informants it became clear that these projects were
orphanages. A different assumption would be that the organisations do not know their
projects very well. Either way, it seems untrustworthy to provide little information about
the project and/or that an interested person has to share their personal details to
receive further information.
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4.4 INFORMATION ON THE VOLUNTEER PLACEMENT
Responsible selection of volunteer

Two organisations (6 and 9) provide no information, which is highly concerning as it
displays irresponsible practices. No careful selection of volunteers means that children
are put in direct risk as anyone can have direct contact with them, which increases the
risk of any form of abuse (American Gap Association, 2016; UNICEF, 2011).
Moreover, these forms of practices disobey international guidelines such as
Baumgartner et al., (2015), the Council of Europe Convention (2012) and UN (2010),
stating that every child has a right of protection.
The remaining seven organisations require vetting and a criminal background check.
However, none of them ask for a personal interview in order to skill-match the
volunteer which would have amplified responsible practices as the organisation would
have selected and placed volunteers according to their skills.

Volunteers have to sign child protection policy before starting their
placement

This criterion is highly concerning and refers to the first area of practices - international
and national guidelines, policies and regulations. According to their websites, four
organisations (4, 6, 8 and 9) have no child policy. As indicated by the literature review,
a child policy is required in order to provide adequate protection of children and to
ensure their care in the best possible manner, focusing on the individual child’s best
interest (Baumgartner et al., 2015; Council of Europe, 2012; UN, 2010). Therefore,
this

form

of

practice

is

highly

irresponsible

and

questionable.

Three organisations (2, 3 and 7) have a child policy, but there is no evidence that there
is a requirement of signing it.
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Only two organisations (1 and 5) state that the volunteer has to sign a child policy,
but there is no evidence of training and/or assessment, hence a risk remains that the
policy is not being read or understood which might have an impact on children.

Transparency of information

Four organisations do not provide any or nearly no information about the volunteers’
tasks and/or the local context.
The remaining five organisations have information in place. However, these are rather
poor and vague; none has in-depth information available on their websites.
Organisation 3, is honest that the volunteer might be the only one:
“You may be the only volunteer working at the orphanage, so volunteers need to be
capable of acting independently and being flexible in accommodating in the cultural
differences that exist.”
With this statement, the potential volunteer will be aware of the real situation and the
volunteer has the choice to decide whether these circumstances are suitable or not.
In this sense, there will be fewer difficulties for the children and the local staff as well.
Organisation 5 has a very detailed section about the local context of Cambodia, also
in relation with orphanages. Further, they explain the possible tasks of a volunteer.
However, there is no evidence of a positive contribution of previous volunteers and
that their work is efficient and consistent, such as a summary of achievements through
the project (TIES, 2014).

Reporting of concerns

Four organisations do not provide any information about whom and how to contact
someone in case of concern.
The remaining companies provided contact details but no explanation and
background information why it is helpful and essential.
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There are two positive examples on how to communicate to report concerns:
„Inform the local staff and/or [the organisation’s] UK office if they witness or suspect
inappropriate behaviour by someone else.” (Organisation 1)
“If you have any concerns about the project please raise them with your coordinator
and the UK office promptly. “(Organisation 3)
Moreover, these advises are mostly hidden at for example the code of conduct
pages. To be more transparent it would be wise to include these in the section of the
project itself.

Pre-trip preparation of the volunteer

Two organisations do not have any available information on their website regarding a
pre-trip preparation for volunteers.
Five organisations (1, 2, 5, 7 and 8) mention to provide guidance in form of a written
guide and/or webinars (5) or a personalised website (7). Within these guides further
information about the placements and the volunteers’ tasks as well as the culture are
provided.
Organisation 3 and 6 offer personal and group training. An online teaching guide is
included in the program fees of the volunteer with a special focus on teaching in
developing countries. Next to this, it is required to “attend a comprehensive briefing
before departure”. During this meeting awareness will be raised about destination,
project, contact details and associated risks.
Organisation 6, which offers group volunteering, requires a group training within the
UK by a staff member from the organisation. As volunteering is part of a trip, during
this training not only placement related topics will be discussed but also planning for
the entire time, tailored for each trip.
The approach of pre-trip preparation of the volunteer differs highly for each
organisation, while a few have very comprehensive preparation, others provide limited
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preparation to none, leaving the volunteer irresponsibly prepared for their time in a
new culture and for their tasks in the project which will not only have a negative effect
on their experience but on the involved people in the project, mostly the children as
well.
Once again, this information was not transparent on the project page, but hidden in
different sections of the websites.

Briefing on arrival

One organisation (9) has no information concerning a briefing on arrival.
Organisations 1, 2 and 8 state they provide an induction on arrival, however they do
not state in which form or the duration “We arrange for volunteers to receive
appropriate orientation / training for their role on arrival in-country” (Organisation 1).
To receive a higher score and therefore have more responsible practices, this
declaration would need to be much less vague and contain specific information such
as the content of the training and in which form it will be conducted. The training should
include workshops on how to deal with the children in different situations in a
responsible way and recognise forms of abuses. Furthermore, it should include
detailed explanations of Cambodia, the local area of the project and cultural habits.
The remaining five organisations provide at least a full day of induction or even two
(4). During the inductions, the volunteer will be familiarised with the new surroundings,
other staff and volunteers. Organisation 5 is even more conscientious:
“[W]e give our volunteers training on working with children. This includes how to
manage discipline, rules of appropriate touching and how to interact with the children
without creating dependency. Furthermore, we brief volunteers on what to do in
situations where they suspect that the children or vulnerable adults are mistreated.”
By means of this example it can be noticed that quality of the induction differs
significantly and therefore preparation of the volunteer which assumingly will influence
the

quality

of

the

volunteer’s

contribution

at

the

placement.
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Overall performance

In comparison with the other three areas, the practice of the volunteer project received
the best overall results, see figure 12.
Three organisations (1, 5 and 7) received 50% of the total score, one even above (3),
according to the scoring system they are in the category of demonstrating responsible
practices with the opportunity for improvement. The remaining five organisations
demonstrate poor results, especially organisation 9. Again NGO’s and charities are
performing best, followed by universities and schools. The lowest score is attained by
commercial TO.
Most organisations provide more information than in the other category groups,
however it is still too vague and not precise enough to achieve a higher score.
The highest scores are criteria with a direct effect for the volunteer in order to achieve
a positive experience such as ‘pre-trip preparation’ and ‘briefing on arrival’. This gives
the impression that organisations are firstly more likely to be in a position to directly
control these approaches, and secondly that they care more about the volunteer than
about the project and responsible and ethical practices confirming the literature stating
VT is economic driven, a profit-making machinery and orphanages rely on fee paying
volunteers (American Gap Association, 2016; Biddle, 2016; Smith, 2016).
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4.5 CONCLUSION
Illustrated by tables 6-8, in comparison between the three groups of sending
organisations, NGO’s and charities achieve the highest end results and the best
scores in three areas of practices, followed by universities and schools. Commercial
TO achieve the lowest end score.
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The differentiation between the scoring of each category could be due to the fact that
NGO’s and charities might have a greater interest in a responsible approach within the
project and focus on the long-term outcome rather than being economic-driven and
too focused on the volunteer. Remarkably, TO achieve the best score in the area of
business practices, this might be because sending organisations have the highest
direct influence in this area of practice. However, further research is required to
understand these phenomena.
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Table 9 illustrates the overall scoring for each organisation. Referring to the scoring
system, eight organisations (1, 2, 3, 4, 5, 6, 8 and 9) are demonstrating irresponsible
practices, only organisation 7 presents responsible practices. However, this
categorisation is tight, as it has been achieved with the lowest possible score. The
second highest score is achieved by an NGO (1) followed by another NGO (3) and
university and school (5), the lowest score is a university and school sending
organisations with -1 (4). Yet, these outcomes could also be related to the choice of
organisations.

: NGO’s & charities
Organisation
Total

: Universities & schools

: commercial TO

1

2

3

4

5

6

7

8

9

+13

+2

+12

-1

+13

+6

+14

+3

0

Table 9: Results for each organisation

The findings show that none of the organisations has an outstanding positive result
which leads to the conclusion that irresponsible practices of volunteering in
Cambodian orphanages are predominant and children are at high risk, despite the
origin of an organisation. The next chapter will provide recommendations on possible
further approaches.
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5. RECOMMENDATIONS
Sending organisations act as an intermediary between the project and the volunteer,
therefore, it is very important to communicate every practice as precise as possible as
otherwise it will be assumed that they do not apply them.
This chapter will address the last objective, namely to use these findings to make
recommendations and debate the research question “Does responsible volunteering
in Cambodian orphanages exist?”.

International and national guidelines, policies and regulations

The key findings emerged from this area of practices were that organisations have
poor practices in place regarding guidelines, policies and regulations and if they do
have them they are not transparent in their communication. Therefore, sending
organisations are supposed to revisit their projects and make sure that orphanages
are legally and officially registered by the MoSVY and if they are not, it is highly
recommended to stop the partnership and sending volunteers. The same applies to
having guidelines and policies in place. They should be re-visited, communicated
clearly and transparently on their website to inform volunteers and to show that they
follow responsible practices, which makes them appear more trustworthy. Further,
they should let projects know why withdrawing to help incentivises them to become
registered.

Other business practices of sending organisations

As discussed, this area of practice demonstrates poor results as well. Any placements
that demonstrate this practice is expected to be prevented and not further exist as it
involves negative impacts on children.
In order to be more transparent, organisations are supposed to clearly communicate
what happens with the placement fees and what the volunteer is paying for. This could
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be done through detailed graphics, illustrating the contribution of how high a
percentage of each fee goes where and through comprehensive reports, stating the
cash-flow and the achievements through financial support.
To state whether the organisation has cooperation with other stakeholders is highly
recommended as it shows whether they are working with them, focussing on their
needs instead of running a project which might have no benefit and approval by e.g.
the local community. Further, it ensures that tradition and customs will be preserved.
Additionally, working together with governments is an important feature as it helps to
maintain required standards and in the best-case scenario close and prevent facilities
with irresponsible practices on which children are the sufferer.
Even though there is a call for closing orphanages and transforming them into care
centres, which are supporting families, only one organisation had an alternative to an
orphanage. In the Western world a shift occurred from orphanages towards foster
families and small group homes. Western organisations supporting a system, which is
no longer existent, as it is a proven fact that orphanages harm the development of
children, is therefore highly concerning and it is recommended to work together with
other stakeholders to move away from this system. Obviously, this change needs time,
but if an organisation is involved in it, it should be stated on their website.

Orphanage project

Organisations have to be very clear and precise in this area of practice. As campaigns
are calling for an end, it is important to communicate practices/tasks of the project to
appear responsible, trustworthy, up-to-date, caring and that they understand the
impacts of orphanages and how these could be minimised.
Volunteers are supposed to only assume supportive roles and not act as a provider of
free labour, replacing local staff. This should be highly emphasised in the description
of the volunteer’s tasks. It does not only show the responsible practice but also
provides clear expectations. The project itself is expected to have clear information
about the status of the children, the age, impacts which volunteering can have, the
level of education the children receive, and that the project promotes independency.
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Interested people should not have to request further information first and share their
personal data with an organisation before receiving that information. Additionally, the
standards and the quality of the orphanage are expected to be clearly stated, the
orphanage named and if a website exists, a link should be provided. Further, if the
project is an orphanage, the sending organisation should not paraphrase this.

It is recommended that orphanages work towards family reintegration and that contact
between the children and their families, friends and/or communities are encouraged
and supported – if circumstances are appropriate. Sending organisations are
supposed to clearly state this practice on their websites. It is important to have a longterm vision in place for the orphanage to ensure that it contributes to the children’s life
without harming them. Supporting responsible practices, the sending organisation
should have a statement about the qualification of the staff within the project showing
that only staff with sufficient qualification is allowed to work with the children.
The analysis of the findings has shown that in order to receive further information an
interested person is required to fill out a contact form, however it is highly
recommended to be as transparent as possible on their websites.

Information on the volunteer placement

Children are put at a high risk through this form of volunteering. Therefore, they have
to be protected in the best possible manner. Volunteers should only be accepted if
they went through a sufficient selection process and they should be rejected if they do
not fulfil the required criteria. The selection process should not only include a
background check to ensure for instance their criminal background or skills but also a
personal interview. After acceptance, volunteers should be requested not only to sign
a child protection policy, but also to be assessed to ensure they have understood it.
This child protection policy is expected to have a visible position on the website.
Next, sending organisations have to make sure that the volunteer has sufficient
knowledge about the country and the culture as well as his/her tasks at the placement
prior to their departure. The best way of ensuring this would be through a multiple-day
workshop with other volunteers.
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The sending organisation is supposed to have an explanation about risks which an
orphanage can have on children and provide contact details in case the volunteer
detects any form of abuse.
Once the volunteer has arrived at the placement, they should not be allowed to
immediately start working. A multiple-day orientation workshop should take place in
which the volunteer gets to know the environment, will learn more about the culture
and

the

placement

itself

and

how

to

react

in

precarious

situations.

All of this information is expected to be provided on the sending organisation’s website,
highlighting their responsible practices.

Responsible case studies

Two organisations which could be used as a prime example are an UK-based charity
called Project Trust and Weltwärts, a German sending organisation focusing on
development aid funded by the German Federal Ministry for Economic Cooperation
and Development (Project Trust, n.d.; Weltwärts, 2016). Both of these organisations
require various responsible practices, which are missing on the analysed
organisations. Both of them have a minimum participation time of at least six months.
Especially the selection phase of the volunteers is highly positive. Only a certain
number of volunteers participate each year and it is required to apply one year prior to
departure. After expressing interest, candidates are invited for a final selection
weekend after which the candidate may receive an offer for a placement or will be
rejected if they are considered as not suitable. Weltwärts candidates are required to
have an interest in development aid, which they are requested to express in their
motivation letter. Pre-trip workshops, held in the home country last multiple days, in
which the volunteers will discuss emerging issues. Before starting the placement there
are further workshops during an orientation week in the destination’s country. Further,
they offer post-trip meetings to discuss the experienced time.
Additionally, Weltwärts requires reports on the process of the volunteer every three
months to ensure that everything proceeds without any complications.
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Weltwärts’ website is very clear that the focus is on development, education and
cultural exchange rather than the volunteer, clearly stated in their vision. Additionally,
they offer a south-north exchange in which people from partner countries can come to
Germany in order to volunteer. Their project descriptions include all relevant
information such as the status of the children, the facility, and the requirements for
volunteers. In the orphanage they will have a supportive role and assist the local staff
with administration tasks and helping the staff and children with their English
pronunciation. Further, they offer alternatives to orphanages such as a school offering
free education for families who are unable to afford the education provided by the
Cambodian government.

Does responsible volunteering in Cambodian orphanages exist?

In order to answer the research question, the author concluded that responsible
volunteering in Cambodian orphanages does not exist within the chosen sample.
However, as the sample size was limited, this outcome cannot be generalized and
further expanded research is required.
Due to the findings by the literature, the system ‘orphanage’ is outdated and has many
negative impacts on children, which could be prevented through a transition to smaller
caretaking homes or foster families. However, also in these facilities volunteers should
be only allowed if sending organisations meet responsible practices, identified through
the assessment criteria. Yet, as this study has shown, even though best practices
exist, the majority of sending organisations is unable to meet these responsible criteria
and therefore volunteering in Cambodian orphanages should be discontinued.
Further, it is strongly recommended that the focus should return to capacity building
of the community in order to support the people and to break the poverty cycle which
is the actual aim of VT. VT should take a step back from satisfying the volunteer or
being profit-driven and focus on the original idea, “holidays that might involve aiding
or alleviation material poverty of some groups in society, the restoration of certain
environments or research into aspects of society and environment” (Wearing, 2001,
p.1)
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6. CONCLUSION
The findings of the website content analysis of nine volunteer sending organisations
in the UK are alarming. In each of the four areas of practices, none of the organisations
could demonstrate highly responsible practices. These findings confirm the literature
stating that VT has experienced an unregulated market exchange (Conran, 2011).
Additionally, the research came to the same findings as stated in the literature that the
main focus of organisations lies on the volunteer’s experience as the highest scores
were achieved within the category of the volunteer placement and within criteria which
have a direct influence on the volunteer.
According to this outcome, the author came to the conclusion that – based on the
chosen organisations – responsible volunteering in Cambodian orphanages does not
exist and therefore should not further continue. Even more so in light of the knowledge
that orphanages have many negative impacts on the child’s development and that this
form of caretaking is not existent in the ‘developed’ world. This practice evokes the
impression that this form of volunteering is highly profit-oriented. Therefore, the author
does not only call for an end of volunteering in orphanages, but for an end of
orphanages in general and for a transition from orphanages towards other caretaking
facilities and supportive community centres, while it has to be noted that this
reorganisation cannot happen immediately but needs time.
As stated in the recommendations there are organisations which have responsible
practices in place, thus responsible VT is possible but it happens rarely and the current
practices of sending organisation are dominated by irresponsible practices. Therefore,
this minority of best practices are not credible enough to keep this form of volunteering
alive and volunteering in Cambodian orphanages should not further exist.
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APPENDIX 3: NATIONAL AND INTERNATIONAL GUIDELINES
The Council of Europe Convention states (2012, p.9): “[E]very child has the right to
such measures of protection as are required by his or her status as a minor, on the
part of his or her family, society and the State”, this shall happen without any form of
discrimination (Council of Europe, 2012). “Removal of a child from the care of the
family should be seen as a measure of last resort and should, whenever possible, be
temporary and for the shortest possible duration. Removal decisions should be
regularly reviewed” (UN, 2010, p.4). These articles indicate that if children cannot live
with their parents, institutional care should be seen as a temporary and last resort
solution (Schifano, 2016; Csáky, 2009). This is similar stated by the UN Guidelines for
Alternative Care (2010). Further it says “[a]ll decisions, initiatives and approaches [...]
should be made on a case-to-case basis [...] in the best interests and rights of the
child” (UN, 2010, p. 3).
“Financial and material poverty, or conditions directly and uniquely imputable to such
poverty, should never be the only justification for the removal of a child from parental
care, [...] but should be seen as a signal for the need to provide appropriate support
to the family” (UN, 2010, p. 4) As recognized by Responsible Travel, supporting
families should be a major focus, in order to prevent separating families in the first
place (Responsible Travel, n.d.). If children are not able to live with their parents, it
should be ensured, that they live as close as possible and that contact to family and
previous environment and reintegration are encouraged and social and cultural
environment of the child should be disrupted as little as possible (UN, 2010).
“Alternative care for young children, especially those under the age of 3 years, should
be provided in family-based settings. Exceptions to this principle may be warranted in
order to prevent the separation of siblings and in cases where the placement is of an
emergency nature or is for a predetermined and very limited duration, with planned
family reintegration or other appropriate long-term care solution as its outcome” (UN,
2010, p. 5). In many developed countries, negative impacts for young children have
been taken into account and foster care has been considered as the most appropriate
environment (Browne, 2009).
“Specific training should be provided to teachers and others working with children in
order to help them to identify situations of abuse, neglect, exploitation or risk of
abandonment and to refer such situations to competent bodies” (UN, 2010, p. 9). This
guideline should be taken into account when placing volunteers into an institution.
Therefore, no untrained person should be allowed to work with children (UN, 2010:
Vandenberg, 2014).
“All alternative care settings should provide adequate protection to children from
abduction, trafficking, sale and all other forms of exploitation. Any consequent
constraints on their liberty and conduct should be no more than are strictly necessary
to ensure their effective protection from such acts.” (UN, 2010, p.14). Similar is stated
by the Convention on the Rights of the Child, Article 32 (1), 34 (Baumgartner et al.,
2015).
XXI
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“Agencies and facilities should have a clear policy and should carry out agreed
procedures relating to the planned and unplanned conclusion of their work with
children to ensure appropriate aftercare and/or follow-up. Throughout the period of
care, they should systematically aim at preparing children to assume self-reliance and
to integrate fully in the community” (UN, 2010, p. 19). Additionally, the staff has to be
qualified (UN, 2010).
The Universal Declaration of Human Rights, Article 26 (1) emphasis: “Everyone has
the right to education” (Baumgartner et al., 2015, p.8), meaning, when in residential
care,
children
should
have
access
to
education.
The government has a significant influential role developing responsible practices and
protecting children. As the UN Guidelines for Alternative Care clearly state the
responsibilities towards a minor “Where the child’s own family is unable [...] to provide
adequate care [...] the State is responsible for protecting the rights of the child and
ensuring alternative care, with or through competent local authorities and duly
authorized civil society organizations. It is the role of the State, through its competent
authorities, to ensure the supervision of the safety, well-being and development of any
child placed in alternative care and the regular review of the appropriateness of the
care
arrangement
provided”
(UN,
2010,
p.3).
Further, it is the responsibility of the state to “develop and implement comprehensive
child welfare and protection policies” (UN, 2010, p.3), “alternatives should be
developed in the context of an overall deinstitutionalization strategy, with precise goals
and objectives, which will allow for their progressive elimination. To this end, States
should establish care standards to ensure the quality and conditions that are
conducive to the child’s development, such as individualized and small-group care,
and should evaluate existing facilities against these standards.” (UN, 2010, p. 5)

XXII
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APPENDIX 4: RESPONSIBLE AND IRRESPONSIBLE PRACTICES
APPENDIX 4.1 RESPONSIBLE PRACTICES
International and national guidelines, policies & regulations


Code of conducts




Business practices comply with
international standards
Zero-tolerance policy



Child Protection Policy



Clear guidelines, policies and
code of conducts and regular
review of these
Regulations




Quality standards and reviewing
of these





Keep themselves informed of any
changes and to ensure that they
are always working with the most
updated version of the standard
No child labour



Prohibits sexual exploitation



Policy on how to deal with any
case of harassment
Measures to promote local
residents
Application form and clear written
guidelines for the selection of
volunteers
Written contracts
Provides guidance to staff and
other








Knowledge up to date

(TIES, 2014), (Czarnecki, et al., 2015),
(People and Places, 2012), (Fair Trade
Tourism, 2014a+b), (CCF, 2014)
(TIES, 2014), (Czarnecki, et al., 2015),
(GSTC, 2012)
(TIES, 2014), (TheCode, 2012), (CCF,
2014)
(Czarnecki, et al., 2015), (People and
Places, 2012), (Coldwell, 2014),
(Responsible Travel, 2016), (TheCode,
2012), (59), (CCF, 2014), (UNICEF,
n.d.)
(Barrell, 2014), (CCF, 2016),
(Responsible Travel, 2016), (MoSVY,
2006)
(Coldwell, 2014), (Patience, 2016),
(Zane, 2016), (Intrepid, 2016)
(Browne, 2009), (Csáky, 2009),
(MoSVY, 2006), (Save the Children,
2012), (Fair Trade Tourism, 2014),
(UNICEF, n.d.)
(Fair Trade Tourism, 2014)

(Fair Trade Tourism, 2014), (GSTC,
2012)
(Fair Trade Tourism, 2014), (GSTC,
2012), (TheCode, 2012)
(Fair Trade Tourism, 2014)
(Fair Trade Tourism, 2014)
(Fair Trade Tourism, 2014)

(Fair Trade Tourism, 2014)
(CCF, 2014)

(CCF, 2014)
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Comply with all relevant laws
Guidelines, rules and
implementation procedures
relating to child protection are
available to all CCF personnel
Strengthen MOSVY to map,
register, monitor and oversee the
performance of all care
institutions

(CCF, 2014)
(CCF, 2014)

(UNICEF, n.d.)

Other business practices of sending organisations



Offers alternatives to orphanages
(care within a family unit
Raise awareness and
communicate of negative and
positive long-term impacts



Raise awareness and
communicate
negative and positive short-term
impacts



Reporting about positive and
tangible results but also about
negative results
Pursues a long-term vision





Transparency of information (e.g.
local context and background
information)

(Huxley, 2016), (TIES, 2014), (UNICEF,
n.d.), (CCF, 2016), (CCf, 2016)
(McKeon, 2016), (TIES, 2014),
(Czarnecki, et al., 2015), (Barrell, 2014),
(Coldwell, 2014), (Smith, 2016),
(Vandenberg, 2014), (Csáky, 2009),
(Baumgartner et al., 2015), (American
Gap Association, 2016), (Replace,
n.d.), (Farley, 2015), (Williamson &
Greenberg, 2010), (Sutcliffe, n.d.), (Tai,
2016), (TSG, 2016), (Leaver, 2016),
(TheCode, 2012), (Patience, 2016),
(Zane, 2016), (CCF, 2014), (MoSVY,
2006)
(TIES, 2014), (Czarnecki, et al., 2015),
(Barrell, 2014), (Coldwell, 2014),
(Smith, 2016), (Vandenberg, 2014),
(Csáky, 2009), (Baumgartner et al.,
2015), (American Gap Association,
2016), (Replace, n.d.), (Farley, 2015),
(Williamson & Greenberg, 2010), (TSG,
2016), (Leaver, 2016), (TheCode,
2012), (Patience, 2016), (Zane, 2016),
(CCF, 2014), (MoSVY, 2006)
(Kim, 2016), (TIES, 2014), (Barrell,
2014), (Baumgartner et al., 2015),
(TheCode, 2012)
(TIES, 2014), (Czarnecki, et al., 2015),
(UNICEF, 2011), (People and Places,
2012), (Barrell, 2014), (Vandenberg,
2014), (Orphanages not the solution,
n.d.), (GSTC, 2012)
(TIES, 2014), (Czarnecki, et al., 2015),
(People and Places, 2012), (Coldwell,
2014), (Quifd, n.d.), (Vandenberg,
2014), Baumgartner et al., 2015),
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Educates about the aim and
objectives of the project (why
does the project matter?, what
makes their project effective, how
is it achieved, and who is leading
the effort)
Clear communication of
volunteers’ tasks and
expectations
Organisation and local partner
share the same message
No forms of poverty marketing




Share stories
Transparency in financial
reporting



Information about provided
accommodation
Long-term partnerships
Responsible advertisement








Independent assessment of the
organisation
Strong and clear management
structure
Cooperation with the government



Qualified staff



Re-training of staff



(American Gap Association, 2016),
(Fair Trade Tourism, 2014, 2016)
(TIES, 2014), (Czarnecki, et al., 2015),
(Barrell, 2014), (Coldwell, 2014), (Quifd,
n.d.), (Baumgartner et al., 2015), (Fair
Trade Tourism, 2014a+b)

(TIES, 2014), (Czarnecki, et al., 2015),
(Responsible Travel, 2016),
(Vandenberg, 2014)
(TIES, 2014)
(TIES, 2014), (Czarnecki, et al., 2015),
(Coldwell, 2014), (CCF, 2016)
(TIES, 2014)
(TIES, 2014), (Czarnecki, et al., 2015),
(People and Places, 2012), (Coldwell,
2014), (Responsible Travel, 2016),
(Vandenberg, 2014), (Csáky, 2009),
(Baumgartner et al., 2015), (People and
Power, 2012), (Department for
Education, 2011), (Fair Trade Tourism,
2014+2016)
(Czarnecki, et al., 2015), (59)
(Czarnecki, et al., 2015)
(Czarnecki, et al., 2015), (Coldwell,
2014), (Smith, 2016), (Responsible
Travel, 2016), (Vandenberg, 2014),
(GSTC, 2012), (CCF, 2016)
(Czarnecki, et al., 2015)
(UNICEF, 2011)
(Responsible Travel, 2016), (Williamson
& Greenberg, 2010), (TheCode, 2012),
(UNICEF, n.d.)
(Csáky, 2009), (Everson-Hock, et al.,
2011), (Williamson & Greenberg, 2010),
(Department for Education, 2011),
(CCF, 2014), (Intrepid, 2016), (MoSVY,
2006)
(Csáky, 2009), (Baumgartner et al.,
2015), (Everson-Hock, et al., 2011),
(Department for Education, 2011), (Fair
Trade Tourism, 2014a+b), (TheCode,
2012), (GSTC, 2012), (CCF, 2014)
XXV
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Best interest of the individual
child



Organisations follows human
right standards, human rightsbased policy
Supply-chain follows human right
standards
Educates about alternatives







Offers alternatives for the
volunteer (e.g. to train/work with
the staff instead of with children)
Solutions that keep families
together (support-)
Employees are paid at least the
minimum wage

(Csáky, 2009), (Department for
Education, 2011), (Save the Children,
2012), (CCF, 2014), (MoSVY, 2006)
(Baumgartner et al., 2015), (Fair Trade
Tourism, 2014, 2016)
(Baumgartner et al., 2015)
(American Gap Association, 2016),
(MoSVY, 2006), (CCF, 2016)
(Orphanages not the solution, n.d.)

(Replace, n.d.), (Williamson &
Greenberg, 2010), (UNICEF, n.d.),
(MoSVY, 2006)
(GSTC, 2012)

The orphanage project










Family oriented, stable, caring and (Huxley, 2016), (Kim, 2016), (DfE,
2014), (Biddle, 2016), (Replace, n.d.),
positive environment
(Browne, 2009), (Department for
Education, 2011), (Save the Children,
2012), (CCF, 2014), (MoSVY, 2006),
(Better Care Network and Save the
Children, n.d.)
Short-term solution & last resort
(Huxley, 2016), (Kim, 2016), (Byford,
2016), (Czarnecki, et al., 2015),
(UNICEF, 2011), (Csáky, 2009),
(Replace, n.d.), (Farley, 2015),
(Browne, 2009), (Williamson &
Greenberg, 2010), (Sutcliffe, n.d.),
(Save the Children, 2012), (UNICEF,
n.d.), (MoSVY, 2006), (Better Care
Network and Save the Children, n.d.)
Benefits the local community/ Best (TIES, 2014), (Czarnecki, et al., 2015),
interest of the local community
(Barrell, 2014), (Coldwell, 2014),
(Prove of benefits, needs to meet
(Smith, 2016), (Fair Trade Tourism,
real needs)
2014)
(TIES, 2014), (Czarnecki, et al., 2015),
Cooperation with/ Involvement of
(People and Places, 2012), (Fair Trade
the local community
Tourism, 2014), (Tai, 2016),
(TheCode, 2012), (UNICEF, n.d)
Work of volunteers is efficient and (TIES, 2014)
consistent
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Clearly outline and implement a
consistent process in which
volunteers who behave
inappropriately or unethically can
be removed from a project
Education and information
provided for the volunteers about
alternative projects
Sustainability certification
(organisation)
Volunteers do not have a high
degree of responsibility
Volunteers are not allowed to be
alone with the children/
Adults/personnel who are not
permanent staff should not be left
alone
Orphanage is officially and legal
registered (with MoSVY)

Minimum stay (6months), longterm placement

(Responsible Travel, 2016 says 4
weeks...)
 Evidence of how previous
volunteers have made a positive
contribution
 No exploitation of volunteers,
communities and/or children
 Auditing of the project and its
standards by the organisation
 Auditing of the project and its
standards by third parties
 No spontaneous visitors/day
visitors
 Operates under local law
 No staff is allowed who has any
form of child related criminality
background
 The children within the setting
have arrived through credible
government or NGO agencies with
the organisation having clear
intake procedures and case
management files of new children

(TIES, 2014), (Responsible Travel,
2016)

(Vargas, 2016)

(Czarnecki, et al., 2015), (Fair Trade
Tourism, 2014)
(Czarnecki, et al., 2015)
(Czarnecki, et al., 2015), (CCF, 2016)

(Czarnecki, et al., 2015), (UNICEF,
2011), (Responsible Travel, 2016),
(Csáky, 2009), (Farley, 2015), (Fair
Trade Tourism, 2014a+b), (Tai, 2016),
(59)
(Czarnecki, et al., 2015), (Coldwell,
2014), (Responsible Travel, 2016)

(Coldwell, 2014)

(Coldwell, 2014), (GSTC, 2012)
(Quifd, n.d.)
(Quifd, n.d.)
(Responsible Travel, 2016)
(Responsible Travel, 2016)
(Responsible Travel, 2016)

(Responsible Travel, 2016)
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(Responsible Travel, 2016)
(Responsible Travel, 2016), (Csáky,
2009), (Williamson & Greenberg,
2010), (UNICEF, n.d.), (MoSVY, 2006)
(Responsible Travel, 2016),
Preparation for a life
after/Promoting independence and (Department for Education, 2011),
(MoSVY, 2006)
preparing for adulthood
Helping others to help themselves (Vandenberg, 2014)
No children under the age of 3 (in (Csáky, 2009), (Better Care Network
case they have to be taken away: and Save the Children, n.d.)
family-type settings)
(Csáky, 2009),
Small group homes
Children have the opportunity and (Csáky, 2009), (Browne, 2009),
(Department for Education, 2011),
are encouraged to stay in touch
(MoSVY, 2006)
with family, friends, community
(Csáky, 2009), (MoSVY, 2006)
Auditing of the institution
(Biddle, 2016), (Department for
Should not rely on free or paying
volunteer labour, financial viability Education, 2011)
(Biddle, 2016), (Everson-Hock, et al.,
Constant/long-term/primary carer
2011), (Orphanages not the solution,
n.d.), (Replace, n.d.), (Farley, 2015),
(Williamson & Greenberg, 2010),
(Department for Education, 2011),
(Intrepid, 2016)
(Farley, 2015), (Williamson &
Capacity building of local
Greenberg, 2010), (Fair Trade
staff/locals
Tourism, 2014+2016)
(Farley, 2015), (TheCode, 2012),
Cross-sector approach,
cooperation with different sectors/ (UNICEF, n.d.)
stakeholder
(Williamson & Greenberg, 2010),
Cases of children are regularly
(Department for Education, 2011)
reviewed and up-to-date
Management is ethical, effectively (Department for Education, 2011)
and efficient
(Fair Trade Tourism, 2014)
The objective of the volunteers'
activities in the community is
maintained after they leave the
programme
(Tai, 2016), (GSTC, 2012), (55)
Jobs are not being taken away by
volunteers
(CCF, 2014)
Wherever possible, ensure that
another adult is present when
working in the proximity of children
(CCF, 2014)
Report concerns



Confidentiality of information



















Access to suitable education
Efforts are made towards family
reintegration/tracing/reunification

(CCF, 2014)
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Strong communication links with
the parents or those otherwise
legally responsible
Close to home

(CCF, 2014)

(MoSVY, 2006)

Information on the volunteer placement


Selecting volunteers according
their skills and assessed (turning
them down, take their time, ‘skill
match)



Experiences, skills & qualification




Personal interview
References



Background checks (police,
criminal record) (vetting)



Pre-trip preparation
(communication, training &
orientation)




Briefing session on arrival
Dedicated person for the onsite
management of volunteers
Post-programme interaction



(TIES, 2014), (Czarnecki, et al., 2015),
(People and Places, 2012), (Coldwell,
2014), (Responsible Travel, 2016),
(Everson-Hock, et al., 2011),
(Department for Education, 2011)
(Byford, 2016), (Pop, 2016), (Czarnecki,
et al., 2015), (People and Places,
2012), (Coldwell, 2014), (Responsible
Travel, 2016), (Vandenberg, 2014),
(American Gap Association, 2016),
(Farley, 2015), (Department for
Education, 2011), (Fair Trade Tourism,
2014), (59), (Intrepid, 2016), (MoSVY,
2006)
(Czarnecki, et al., 2015), (CCF, 2014)
(People and Places, 2012),
(Responsible Travel, 2016), (CCF,
2014)
(Huxley, 2016), (TIES, 2014), (Pop,
2016), (Czarnecki, et al., 2015), (People
and Places, 2012), (Coldwell, 2014),
(Responsible Travel, 2016), (American
Gap Association, 2016), (Orphanages
not the solution, n.d.), (People and
Power, 2012), (Department for
Education, 2011), (Fair Trade Tourism,
2014), (Patience, 2016), (59), (CCF,
2014)
(McKeon, 2016), (TIES, 2014),
(Czarnecki, et al., 2015), (Barrell, 2014),
(Baumgartner et al., 2015), (American
Gap Association, 2016), (Department
for Education, 2011), (Fair Trade
Tourism, 2014), (Sutcliffe, n.d.), (Tai,
2016), (59)
(Fair Trade Tourism, 2014)
(Fair Trade Tourism, 2014)
(Fair Trade Tourism, 2014)
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APPENDIX 4.2 IRRESPONSIBLE PRACTICES
International and national guidelines, policies and regulations


Lack of rules and regulations



Lack of child protection policy



Lack of control

(UNICEF, 2011), (Barrell, 2014),
(Kavenagh, 2016)
(UNICEF, 2011), (Orphanages not the
solution, n.d.)
(Tai, 2016)

Other business practices of sending organisations





Lack of transparency
Usage of children as promotional
material
Hidden fees
Inconsistent use of language

(UNICEF, 2011)
(UNICEF, 2011), (CCF, 2016)
(Vandenberg, 2014)
(Greijer and Doek, 2016)

The orphanage project


Children are kept in poor
conditions





Children are hired for the day
Part of a package tour
Open door policy/ day visits



Orphanages are seen as a longterm solution



Children are displaced/trafficked
form their families (not ‘real’
orphans)
Profit purpose
Commodification of volunteering
Commodification of children (as a
tourist attraction)
Short-term placements






(Huxley, 2016), (Orphanages not the
solution, n.d.), (People and Power,
2012), (Sutcliffe, n.d.), (Better Care
Network and Save the Children, n.d.)
(Huxley, 2016)
(Huxley, 2016), (Intrepid, 2016)
(Huxley, 2016), (American Gap
Association, 2016), (Orphanages not
the solution, n.d.), (TSG, 2016), (56),
(Intrepid, 2016)
(McKeon, 2016), (Kim, 2016),
(Vandenberg, 2014), (Orphanages not
the solution, n.d.)
(Kim, 2016), (Vargas, 2016), (Pop,
2016), (Czarnecki, et al., 2015)
(Kim, 2016), (Vargas, 2016)
(Byford, 2016), (TSG, 2016)
(Byford, 2016), (Pop, 2016)
(Pop, 2016), (Czarnecki, et al., 2015),
(Biddle,
2016),
(Williamson
&
Greenberg, 2010), (Sutcliffe, n.d.), (Tai,
2016),
(TSG, 2016), (Cedenheim,
2016), (Intrepid, 2016)
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Flexible starting dates
Dance performances or other
forms of performing



Unsupervised access to children
for volunteers and day visitors



Promotion of western culture and
standards
No consideration of reintegration
“practices exposed: Often
unrealistic, demand-led,
customer-centric, organisationprofit-based marketing largely
inconsiderate of host community
environmental and social costs”
High turnover







(Encouragement of) personal
contact with children




Encouragement to take pictures
Child labour




Keeping children out of education
Untrained or unqualified staff



Unlicensed orphanages



High staff-children ratio



Professional rather than parental
relationship
Telling volunteers confidential
information about the children
Physical punishment




(Czarnecki, et al., 2015)
(UNICEF, 2011), (American Gap
Association, 2016), (TSG, 2016),
(Better Care Network and Save the
Children, n.d.)
(UNICEF, 2011), (People and Power,
2012), (55)
(UNICEF, 2011), (Farley, 2015)
(UNICEF, 2011)
(Smith, 2016)

(Biddle, 2016), (People and Power,
2012), (Farley, 2015), (Williamson &
Greenberg, 2010), (55,
(American Gap Association, 2016),
(Better Care Network and Save the
Children, n.d.), (Kavenagh, 2016)
(American Gap Association, 2016)
(American Gap Association, 2016),
(CCF, 2014)
(American Gap Association, 2016)
(Orphanages not the solution, n.d.),
(Smith, 2016), (Intrepid, 2016), (Better
Care Network and Save the Children,
n.d.)
(Orphanages not the solution, n.d.),
(Kavenagh, 2016), (Sutcliffe, n.d.)
(Kavenagh, 2016), (Farley, 2015),
(Williamson & Greenberg, 2010)
(Browne, 2009)
(TSG, 2016), (CCF, 2016)
(CCF, 2014)

Information on the volunteer placement


Lack of (professional) skills a and
qualification in: teaching,
childcare, health or social care

(Huxley, 2016), (McKeon, 2016),
(Czarnecki, et al., 2015), (UNICEF,
2011), (Barrell, 2014), (Vandenberg,
2014), (Biddle, 2016), (Sutcliffe, n.d.),
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No requirement of knowledge
about language and culture



No required skills



No training prior departure




Volunteers are treated as experts
Un-vetted volunteers, no or very
few background checks

(Tai, 2016), (TSG, 2016), (Zane, 2016),
(Kavenagh, 2016)
(McKeon, 2016), (Sutcliffe, n.d.), (Tai,
2016), (Intrepid, 2016), (Better Care
Network and Save the Children, n.d.)
(Responsible Travel, 2016), (Intrepid,
2016)
(Responsible Travel, 2016),
(Vandenberg, 2014), (People and
Power, 2012), (Sutcliffe, n.d.), (TSG,
2016), (Intrepid, 2016)
(American Gap Association, 2016)
(Orphanages not the solution, n.d.),
(Intrepid, 2016), (People and Power,
2012), (UNICEF, 2011), (Sutcliffe, n.d.)
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APPENDIX 5: EXAMPLE OF ANALYSIS
Organisation 3 Charity, Social enterprise, referred as X to remain autonomy of the organisation
2 Projects:
(1) Y
(2) Z
Website content analysis: International and national guidelines, policies & regulations
Criteria
Legally and
officially
registered
with MoSVY

Content
 Mentioning to be legally registered
 License number
 Explain what it means to be legally registered

Notes
Policies and
guidelines

No information
 Statement and adherence to international and national policies and guidelines
(such as MoSVY, TIES, UN, code of conducts, child protection policy)

Scoring system
 -1: Indicates that it
is not legally
registered
 0: No information
provided
 +1: Legally
registered and the
license number
 +2: Explanation
0
 -1: Indicates that no
policies and
guidelines are
followed
 0: No information
provided
 +1: Referring to
policies and
guidelines
VIII
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Notes

“We share our Responsible Volunteering Code of Conduct and Safeguarding Code of
Conduct, to inform volunteers and staff of those behaviours that help ensure a safe and
enjoyable experience “(Page: Safety and Security link at the bottom of the page)

+2: Evidence of
making use of them
+2

“projects we support do not accept volunteers who just turn up. Why would they? They
want to know that volunteers have been assessed, and are managed and supported by
an organisation such as X, so as to not become a liability or a burden on the Project
itself.“
(Page: Volunteer Abroad/ Responsible Volunteering)
„ Our experience tells us there are a lot of features in a volunteer placement that help
determine the satisfaction of a volunteer. We call these our XYZ, and all our projects are
evaluated against these to ensure we find you your perfect match.“  honest, but very
hidden (Page: Volunteer Abroad/ Responsible Volunteering)
“Safeguarding Code of Conduct PROTECTING CHILDREN, VULNERABLE ADULTS
AND VOLUNTEERS“  honesty, but very hidden (Page: Volunteer Abroad/ Safeguarding
Code of Conduct)
Volunteers are not required to sign those
Website content analysis: Other business practices of sending organisations
Criteria
Involvement
of other
stakeholders

Content
 Identification of partnerships (e.g. MoSVY, local community)

Scoring system
 -1: Other stakeholders are
excluded or do not gain
any benefits
 0: No information provided
 +1: Referring to them
IX
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Notes



+2: Evidence of the
benefits
+1



-1: Organisation is highly
depending on the profit
from volunteering in
Cambodian orphanages
0: No information provided
+1: Section
+2: Evidence of positive
cash-flow
+2

Only very short description of the country’s coordinator
“We assess our projects to ensure they are appropriate for volunteers. Our incountry coordinators help evaluate the project in a local context and provide local
knowledge. “(Page: Volunteer Abroad/Safety and Security link at the bottom of the
page)

“The UK office has weekly briefings with our overseas coordinators to keep in
touch with volunteer activities and project developments. “
(Page: Volunteer Abroad/ Information for parents)
Transparency
 Section of financial reporting for organization
in financial
 Cash-flow of the volunteer placement money, where and how much
reporting




Notes

Project: “well financed. “
“The volunteer placement fee you pay X covers the majority of your living costs
when working abroad. It typically includes your food and accommodation
throughout, good travel insurance, transfers to and from the airport, travel to the
projects and the full support of our excellent country Coordinators.
Your fee also contributes to the cost of us finding, assessing and marketing these
opportunities (without us doing this they would not benefit from volunteers), plus
the cost of our UK staff interviewing and preparing volunteers, (see Supporting
You), and the legal & administrative costs of running the service.

X

Does responsible volunteering in Cambodian orphanages exist?

But we also go a step further at X. For those volunteering as teachers we provide
an online training course, designed specifically for volunteer teachers working in
developing countries.
In many cases language lessons are included (learning the basics of Khmer in
Phnom Penh, for example, or advanced Spanish in a school in Quito). We typically
include local transport to the projects and even internal flights and boat transfers
when volunteering in Galapagos.

Long-term
placements

We try to include as much as is practical for each destination, so you are able to
budget knowing most of your standard costs are included. Please do ensure you
read what is included when making comparisons with other overseas volunteering
organisations. Your fee does not include: International flights, visas and
vaccinations. The cost of volunteering varies based on your chosen country,
project and duration. The fees and conditions of each placement are described on
each project page.
Our projects value the extra capacity and skills that good volunteers offer and they
value the role X plays in finding and supporting them, which they could just not do
themselves. “
(Page: Volunteer Abroad/Your fee)
 Minimum stay of 6 months






Notes
Fixed and no
frequent
starting dates

(Y) Minimum 4 weeks -6 month
(Z) Minimum 12 weeks -6months
 No open-door policy
 Does not interrupt the daily routine of the children




-1: Volunteers can stay
shorter than 6 months
0: No information provided
+1: Minimum stay
+2: Reason
-1
-1: Volunteers can come
any time
0: No information provided
XI
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Notes

Responsible
advertisemen
t

“we want to design a placement around you, departure dates are flexible. We
prefer you to arrive on a weekend and a few projects have specific closure periods
which we’ll advise you of. Where appropriate we will coordinate arrivals so that you
arrive with other volunteers. “
(Page: Volunteer Abroad/ FAQ)
 No insulting pictures
 No poverty marketing
 No commodification of children






Notes
Offers
alternatives
to
orphanages

Advertisement is not insulting




Offers placements such as:
Community-based care, care within a family unit, train staff rather than direct
contact with children
Gives solutions to keep families together






Notes

No information

+1: Starting dates are not
on a frequent basis
+2: Explanation
-1

-1: Insulting pictures or
words
0: +1: Advertisement is not
insulting
+2: Explanation of poverty
marketing
+1
-1: Offers only placements
in orphanages
0: No information provided
+1: Offers any form of
alternative placements and
provides solutions
+2: Explanation and/or
evidence of success
0
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Website content analysis: Orphanage project
Criteria
Content
Effort towards family
 Family reintegration is a major aim
reintegration and
 Opportunities for children to be in contact with family/ friends/
children are
communities
encouraged to stay
 No long-term solution
in touch with
family/friends/comm
unity
Notes
No information
Jobs for locals are
not being taken
away by volunteers

Notes
Qualified staff




Volunteers have only supporting role; they do not take over jobs
which could have been done by locals
Volunteers train locals in a sustainable manner

Scoring system
 -1: Reintegration and
contact are no major aims
 0: No information provided
 +1: Communication of it
 +2: Evidence
0





No information



Skills of the staff
Capacity building








-1: Volunteers replacing
local staff
0: No information provided
+1: Communication of it
+2: Evidence
0
-1: Staff does not receive
any form of training and is
not selected according to
their skills
0: No information provided
+1: Staff is selected
according to their skills
and receives continuous
training
+2: Evidence
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Notes
Pursues a long-term
vision

No information


Vision statement



The project has a positive long-term vision which pursues to the
children’s present and future life without doing any harm

0





Notes

Project information

Notes

(Z) “The aim of the organisation is to give these children everything they
could need to become happy and healthy adults. This is done by trying to
create an environment that is as close to a normal home life as possible. “
“An objective is to help the children become bilingual by the time they leave
school. This is possible with the right volunteer support. When the children
reach the age of 18+ they will be expected to leave and care for themselves.
With a good education they will have every opportunity of living successful
lives.“
 Link to the project
 Information on real status of children
 Last resort
 No children under the age of 3
 Information on positive and negative impacts of orphanages and
volunteering
 Statement about the quality and condition of the orphanage
 Level of education and in which form they receive it
 Promoting independency
(Y)
“working with older children abroad. Individuals must appreciate that
the children have often been neglected and need all the love, care and
attention that they can get. “
(Z)
„This is a well-resourced community school that has its roots as an
orphanage. It still supports over 50 children aged between 7 and 15 and is






-1: Only short-term vision
0: No information provided
+1: Provides a vision
statement and explains the
need for the project
+2: Evidence
+1

-1: Content is highly
negative and the opposite
of the proved content
0: No information provided
+1: More than 4 points are
positive
+2: Evidence

+1
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set in spacious grounds next to the Mekong River in Phnom Penh. Children
live in a comfortable house with a young couple who have agreed to act as
surrogate parents. Each couple have 5 or 6 children and all the houses form
a small, intimate village, with little gardens, playing areas and shady trees.
There is also a special needs programme for 12 orphans who receive care
and education in a special room.”
Information on positive and negative impacts of orphanages and
volunteering
(Y)
Controversial to reality: “The children are well looked after but the
added capacity of volunteers provides more attention and stimulation for the
children. “
“The opportunity for the children to practice their English with native English
speakers is highly regarded, because a knowledge of English can open the
doors to a range of employment opportunities.
IT is also important and there are several good, modern computers to
enable volunteers to share their knowledge of Microsoft Word, Excel and
Powerpoint.
You would also be expected to get involved in a variety of activities in
addition to teaching. Anyone with an interest in art, music, sport, dance or
gardening who could run extra-curricular activities would be much
appreciated. Sports, dance and yoga classes run at weekends for the
residential children and volunteers are very much welcomed. The children
are well looked after but the added capacity of volunteers provides more
attention and stimulation for the children. “
“HOW YOU CAN MAKE A DIFFERENCE
By teaching the children English, and possibly improving their maths and IT
skills, you greatly improve their employment prospects and therefore their
future. Helping them to develop their confidence and self-esteem is equally
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important and the interest and energy of volunteers provides a valuable
additional dynamic to their education. “
(Z)
“Additionally up to 200 children come in from the local community for
their education. Education is paramount and in the centre of the school is a
little Early Years school. The classes are small, and the children are taught
in both English and Khmer. It is an innovative school that uses some of the
most up to date educational practices, believed to be one of a kind in
Cambodia. They also run after school programs for children of all ages, in
areas as diverse as mural painting, mask making, gardening, tennis,
football, volleyball & cooking.
An ideal volunteering opportunity for gap year students and those with
experience of working with children “
Statement about the quality and condition of the orphanage
(Z) “Orphanages tend to receive negative publicity in Cambodia because
they are often badly run for questionable purposes. This is a jewel. A superb
centre, often used as a ‘demonstration’ for other orphanages. “
Level of education and in which form they receive it
Promoting independency
Evidence of positive contribution of previous volunteers
“PROJECT SUMMARY
This project started in 2003 to address the needs of children with HIV and
has continued to have a close association with X over the years.
The project was initially an orphanage providing care and shelter to the most
disadvantaged children. It now serves primarily as a junior school, providing
free education to the poorest children from the surrounding area. Around 30
children aged 10-17 are residential, with the older ones going out to attend
senior school. The younger ones are joined by approximately 30 children
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aged 5-14 from the local community, where a small number of staff teachers
and volunteers provide their education.
The orphanage school consists of a number of classrooms, a small IT suite,
a staff room, living quarters, a tree house library and some rough outside
spaces that volunteers have used to create recreational activities.
In their free time the children are trained in traditional Khmer dances, yoga
and sport to enhance their self-discipline. Other activities are handicrafts, art
and soccer. The children are now growing up and in addition to the usual
duties help is needed with their integration into further education and their
first jobs.“
Website content analysis: Information on the volunteer placement
Criteria
Responsible
selection of
volunteer

Content
 Requirements for a successful application (e.g. criminal background
check, level of skills, references)
 Personal interview
 Skill-match

Notes

(Y)
„Different volunteers will be suited to different projects, depending on
your experience and ambition, and we will work with you to ensure you are
placed in the right one – where you will challenged but confident. “

Scoring system
 -1: No form of vetting
 0: No information provided
 +1: Requirements
 +2: Personal interview
and/or skill-match are
required
+1

„no formal qualifications are required, this is suited to volunteers interested
in teaching, or those with some teaching experience. A criminal record
check will be required. “
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Volunteers have to
sign child protection
policy before
starting their
placement

(Z)
„ requires a certain maturity. Experience of teaching and teaching
English is welcome, and more mature volunteers may be able to offer skill
sets that help with administration and fund-raising in the project.“
 Child protection policy
 Statement to sign it







Notes
Transparency of
information

No information, included in the code of conduct




Local context
Clear communication of volunteer’s tasks and expectations (e.g. time
schedule, form and location of the accommodation)
Evidence of positive contribution of previous volunteers






Notes

Reporting of
concerns

(Z) “You may be the only volunteer working at the orphanage, so volunteers
need to be capable of acting independently and being flexible in
accommodating the cultural differences that exist.“
 Provides possibilities to report these






-1: No child policy
0: No information provided
whether volunteers have to
sign it
+1: Volunteers have to
sign it
+2: Evidence of training
and/or assessment of
understanding
0
-1: Wrong information
0: No information provided
+1: Statement of local
context, volunteer’s tasks
or evidence of contribution
+2: Detailed statement of
all
+1

-1: 0: No information provided
+1: Contact details where
to report concerns
+2: Explanation
XVIII
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Notes

Pre-trip preparation
of the volunteer

„If you have any concerns about the project please raise them with your
coordinator and the UK office promptly “
(Page: Volunteer Abroad/ Responsible Volunteering/ Link to Responsible
Volunteering Code of Conduct)
 Communication, training & orientation (culture, the project, tasks)

+1






Notes

“ONLINE TEACHER TRAINING FOR VOLUNTEERS NOW INCLUDED IN
PLACEMENT FEES
Teaching in developing countries can be a challenge for even the most
qualified teacher, never mind aspiring students and volunteer teachers.
Not only are you dealing with your own confidence levels, in a different
culture & country, but you are also working in an environment that has fewer
resources available for you to use.
That is why we have partnered with LRTT, experts in teacher training in low
resource environments. LRTT have years of experience in both training local
teachers in developing countries, as well as volunteers going to teach
abroad. “
3 hours (Page: Volunteer Abroad/Supporting You)

-1: No pre-trip preparation
is offered
0: No information provided
+1: On paper
+2: Personal/group training
+2

“All volunteers will be asked to attend a comprehensive briefing before
departure, when we go over any risks associated with your project. Parents
are also encouraged to attend this. “(Page: Volunteer Abroad/Safety and
Security)
“provide pre-trip information to help each volunteer prepare for the trip,
including information on the destination and communication contacts “: „predeparture briefing to provide further information and awareness to each
volunteer “
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Briefing on arrival

(Page: Safety and Security link at the bottom of the page)
 Volunteers will receive a briefing by the local organisation






Notes

“Our in-country coordinator provides a health & safety briefing as part of an
orientation briefing & tour. “
„The volunteer will be accompanied to the project on the first day, to
familiarise them with the transport route“ (Page: Safety and Security link at
the bottom of the page)

-1: No briefing is offered
0: No information provided
+1: Volunteers will have a
briefing
+2: Length of the briefing
is at least a full day
+2
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Research Project – School of Events, Tourism and Hospitality - Marking Criteria
Student name:
Criteria and Weighting

Rationale, aims and objectives
1. Rationale, background & context clear and evidenced through
reference to a range of sources.
2. Purpose & objectives clear, precise & focused on outcomes
not process. Objectives clearly fulfilled.
3. Range & scope of study appropriate & achievable within the
constraints of the module.

Weighting for type of
project
Primary
research
project

Secondary
research
project

Organizat
ion based
project

10%

10%

10%

30%

30%

20%

20%

15%

15%

85-100
Outstanding

84-70
Excellent

69-60
Very good

59-50
Good

49-40
Fair

39-20

19-0
Very poor

Poor

Mark range and comments
Literature review
1. Thorough & appropriate selection of up-to-date source
material. All material presented relevant & appropriate to the
study.
2. Suitable range of sources used including research-based &
academic sources.
3. Identification & discussion of relevant theories, conceptual
frameworks or pragmatic studies.
4. Critical evaluation of the literature, leading to justification of
findings & links to research methods.
Mark range and comments
Research design and methodology
1. Methods appropriate to the aims & objectives & fully
explained & justified.
2. Development of suitable research instruments.
3. Collection of sufficient data relevant to the aims & objectives
of the study.
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4. Critical evaluation of the research methods used, in other
words awareness of the strengths & weaknesses of the study
design & methods.
Mark Range and comments

Criteria and Weighting

Discussion of results,
1. Sufficient and appropriate data
2. Analytical & clearly focused discussion of the results,
answering the aims & objectives.
3. Integration of results & literature review including
the application of theory from the literature &
evaluation of results

Weighting for type of
project
Primary
research
project

Secondary
research
project

Organizat
ion based
project

20%

25%

25%

10%

10%

20%

10%

10%

10%

85-100
Outstanding

84-70
Excellent

69-60
Very good

59-50
Good

49-40
Fair

39-20

19-0
Very poor

Poor

Mark range and comments
Conclusions & recommendations
1. Speaks to the target audience(s) (academic and/or
practitioner)
2. Conclusions supported by the study methods used,
the data collected, analysis & results.
3. Pragmatic, realistic recommendations firmly
grounded in findings & conclusions.
Mark range and comments
Presentation, style and structure of the report
1. Clear, easy to follow & logical flow with relevant links between
sections.
2. Conforms to specifications for referencing, length etc.
3. Clearly written in a confident, easy-to-follow style.
4. Spelling & grammar checked.
Mark range and comments
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Research ethics form included and approved

Yes

No

If no - state action required

Additional comments

Tutor:

(1st/2nd marker)

Date:

Mark Awarded:

Notes to tutors
Before marking this work, please check:
a) the Turnitin report and consider whether action is required. Score: ........%, action required: yes/no
b) the word count is within limits, yes/no, action taken: ......................................................................
c) work has been submitted by deadline: yes/no, penalty applied: ............
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